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Poppleville University Curriculum Review to Reduce the Awarding Gap between White and Ethnic Minority students
Description
Poppleville University is a socially and culturally diverse university.  It has inclusive entry requirements accepting a range of qualifications and experience, and recruits strongly from the locality and the region.  It offers a range of professional and vocational programmes, which contributes to positive graduate outcomes overall.  It has identified an awarding gap and progression gap between White and Black students, which is unexplained. Having completed a strategic review, you believe the gap is there because many BAME students feel like ‘fish out of water’ in the university.  A range of measures will be introduced to address this, one of which is to:
Review the curriculum to include a broader, global perspective which will make the curriculum more relevant for BAME students and  better prepare all students for life in the 21st century.  Broadly, colleagues hope that a more relevant curriculum will increase students’ motivation to engage in taught sessions and independent learning, including assignments, and this will improve their grades.   There is however some staff resistance to changing the curriculum.  Activities proposed include:
· Staff development sessions about the awarding gap, and how to diversify the curriculum, for programme teams with the biggest awarding gap.
· Mandatory unconscious bias training for all staff and managers.
· The development of an inclusive curriculum checklist.
· Changing assessments to allow students to select topics.
· Diversifying reading lists
· Bringing in outside speakers in twilight slots
· Building curriculum diversity into the annual review process
· Using student voice to develop understanding of the experience of non-White students 
Task
Drawing on this information, and your own knowledge of curriculum review and the awarding gap:
1. Define the longer-term impact that the curriculum review is aiming to achieve.
2. Identify three key activities that will be included. Do not spend too long on this activity (you could take a quick vote).
3. Describe how the staff – and others – will benefit from participating in the curriculum review activities you have selected.
4. Think about what you would like staff – and other stakeholders - to do following the initial curriculum review activities to achieve the longer-term impact.  This might include staff changing what is offered, or changes to institutional processes, or changes in student behaviour.
5. What else will need to happen for staff to move from where they are now, to delivering a more diverse curriculum that improves BAME students’ sense of belonging and attainment (i.e.  achieving the longer-term impact goal)?
6. Add in another activity if necessary.
7. Write a theory of change statement for how staff and students will be changed by the curriculum review activities.
8. Review your theory of change, by considering whether the logic between steps works.
a. What are the assumptions, are these realistic?
b. Are additional activities needed?
c. Do other stakeholders need to behave differently?
9. Consider building other stakeholders into your theory of change statement.  This may include additional activities, and a revised or additional ToC statement. You do not have to do this unless you have time.
10. Be prepared to share your final ToC with the plenary group, note any changes or additions you identified at step 9.

Additional information
Your theory of change statement should be broadly in the form:
· If we undertake these activities, then these short-term benefits will happen.  If we have these benefits, then these medium-term outcomes will be achieved.  If we have these medium-term outcomes, then this longer-term impact will happen.
You may use this template for Activity 2
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