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Understanding the challenges (22/23)

• Lack of understanding of OfS 
expectations

• Evaluation seen as service audit

• Evaluation not seen as research, 
despite requirement to publish

• Resourcing for evaluation was a live 
debate… 



Sussex Ethics Requirements

• Evaluation design and methods
• Sampling and recruitment strategies 
• Data collection plan
• Anonymisation / pseudonymisation 

strategy
• Data storage and management plan 
• Data analysis plan
• Records management plan
• Copies of consent forms, information 

sheets 
• Survey and interview (etc) questions



Setting off (22/23)
• Different roles across APP

• JD review 

• Legacy ethics approaches 

• R&E ToC

• Operating model

• RACI 



R&E ToC



R&E TOM



RACI Matrix 
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EVALUATION IMPLEMENTATION

Identify how you will access the data needed to measure 
 outcomes and impacts

A R R C I C C

Ensure the use of reliable and robust data sources used to collect data on 
the outcomes and impact, including use of existing data sets and the 
appropriate methods for collection of new or missing data 

A R C C I C C

Establish a schedule within the evaluation plan to specify what, when, and 
how data will be collected and who will be responsible for this 

A R R C I I C C

Establish an audit of existing administrative and naturally occurring data 
used, and assess compliance against current data protection legislation 
requirements, any data sharing agreements, and good practice 

A R R I I C

Ensure appropriate ethical approval is in place for interventions A R R R I I I C

Use agreed research protocols A R R R I I I C

Establish evaluation workplan and specify resources required (including 
people, skills, specialist knowledge, data collection and analysis tools, 
subscriptions) 

A R C C I I C C C C C

Ensure the use of reliable and robust data sources used to collect data on 
the outcomes and impact, including use of existing data sets and the 
appropriate methods for collection of new or missing data 

A R R R I I I C C



Moving on (23/24)

• APP leadership onboard, but 
Ethics Committee still a 
challenge…

• Technical systems issues 

• Programmes of activity, not 
standalone research projects



Working together (23/24)

• Workshop between R&E, PS 
ethics team and Chair of ethics 
committee

• Mapping workflows by role

• Deep dive on ethical issues 

• Ethics Protocols approach agreed



Reaching the summit (24/25)

• 15 Protocols developed, 
including:

• Interviews (pre & post 16)
• Focus groups (pre & post 16)
• Dosage response
• Pre/Post surveys
• Propensity score matching
• Difference in difference 



Examples of protocols

file:///C:/Users/rl464/Downloads/R&E-INT-Pre16-02%20(Master%20Copy).pdf
file:///C:/Users/rl464/Downloads/R&E-PSM-01%20(Master%20Copy).pdf
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