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OfS Expectations

Dimension 4: Evaluation implementation

s dimension involves thinking about how you put in place the measures and tools you
. mbmmmmmmmhmdm

Data collection

Expected

Hawve you identified how you will access the data
required to measure outcomes and impacts?

Does it exist?
Response (choose from

list)

Yes

How is it demonstrated?

‘You can point to reliable and robust data sources used to collect data
on the outcomes (changes) you are making and the impact (the
difference this makes for higher education access and participation).
This could include the application of qualitative or quantitative research
methods to collect new data or the or use of existing data sources
where relevant (e.g. higher education progression data). Examples
could include having a schedule in your evaluation framewaorks which
sets out when and how data will be collected.

Commended

Expected

Do you work in partnership with other stakeholders
{e.g. schools, data providers) to maximise evaluation
G 2

Does your approach to data comply with the
requirements on data collection and data sharing?

Emerging or in
development

Examples could include data sharing protocols being put in place.

For example, an audit of existing administrative and naturally occurring
data used and assessment of compliance against current data
protection legislation requirements and good practice.

Expected

Are proceduras in place for addressing ethical
considerations?

for measuremem‘ of rnd:wduafrsed change fas weﬂ as

Emerging or in

Use of an agreed research protocol. Approval through your institution's
ethnical approval process.

Systems for holding and analysing data af an individual participant level

outcomes of your participanis over time?

Commended . . S
cohort or subgroup analyses)? development capable of capturing changes in the outcomes of individuals.
Commended Have you established a methodology to frack the Yas Examples could include use of follow-up of participants, tracking using

paritner data (where available) or linking to administrative data sources.

Commended

Do you obtain data using validated or sector-standard
tools and technigues?

Emerging or in
development

You can demonstrate a critical understanding of the limitations of
self-report data, especially from questionnaires {e.g. cognitive biases),
and are putting in place measures fo overcome these such as piloting

and cognitive festing of survey instruments, pre-validation fools,

systematic administrative data sources.
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Understanding the challenges (22/23)

* Lack of understanding of OfS
expectations

e Evaluation seen as service audit

 Evaluation not seen as research,
despite requirement to publish

* Resourcing for evaluation was a live
debate...



Sussex Ethics Requirements

* Evaluation design and methods
 Sampling and recruitment strategies
 Data collection plan

* Anonymisation / pseudonymisation
strategy

 Data storage and management plan
* Data analysis plan
* Records management plan

 Copies of consent forms, information
sheets

* Survey and interview (etc) questions




Setting off (22/23)
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R&E ToC

APP Evaluation System Theory of Change
Situation Several risks to equality of opportunity in the access, success, and progress stages disproportionately affect students with particular characteristics. Despite years of work, gaps

remain in access, attainment, continuation, and progression. There is little understanding of effective interventions. Sussex spends over £10million annually.

opportunity and decrease the gaps outlined above.

Activities and Outputs Medium-term Qutcomes Long-term Outcomes

Develop research .
proposals for Research addresses evidence and
Conduct literature commissioning and knowledge gaps
reviews and rapid project work
evidence reviews BOcHITeTE

AImS To develop an evaluation and research system that enables evidence-led decision-making for APP leadership to fund interventions that will mitigate the risks to equality of

. § Robustand reliable evidence
g byl base on what works for APP
evidence base for
APP interventions APP Interventions are appropriate and
y de mic S based on a logical causal chain
o tansite research [ 297 <nowedee Hob _
b ixabl nskhts research and - . AP}') .Intervt.antlons
; evidence mitigate risks to
for delivery teams 4 e
. opportunity and
are linked to
reductions in gaps
for access,
continuation,
attainment,
completion and
graduate
outcomes

Evaluation staff

Non-pay budget
for materials
and events

CPD budget

Research
budget

Annual Sussex APP

Evaluation

Design and deliver Conference

staff training re:
evaluation issues Facilitate APP
Evaluation Delivery staff actively engage with
Community of evaluation processes
Practice

University & APP Leadership
support, enable, promote, and use
evaluation

Culture of evaluation is
embedded across the APP

Delivery staff understand importance
and VALUE of evaluation

APP Workstream Leads engage with APP delivery staff engage with R&E

APPs will continue to be a condition ‘ OfS maintain commitment to the
R&E team to deliver evaluations team to deliver evaluations

of registration What Works Agenda




ASP Delivery
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RACI Matrix

_ This team member does the work to complete the task. Every
ResponS|bIe task needs at least one Responsible party, but there may be
more.

This person delegates work and is the last one to review the
task or deliverable before it's deemed complete.

Accountable

Consulted parties are typically the people who provide input
Consulted based on either how it will impact their future project work or
their domain of expertise on the deliverable itself.

These people simply need to be kept in the loop on project
Informed progress, rather than engaged with the details of every
deliverable.




R&E RACI (D4

Ensure appropriate ethical approval is in place for interventions

Use agreed research protocols

Establish evaluation workplan and specify resources required (including
people, skills, specialist knowledge, data collection and analysis tools,
subscriptions)

Ensure the use of reliable and robust data sources used to collect data on
the outcomes and impact, including use of existing data sets and the
Qppropriate methods for collection of new or missing data

R&E Ll APP Academic
B e e Al e e Head of Managers Intervention Owners/  ASP Leads Workin APP Steering Advisor Head of APP APP Dir. Dir. UOSP
J ¥ R&E & Managers (G7) Deputy (G9) g Group v Data UPE SRO SX :
(G7) Group Group
Heads (G8)
EVALUATION IMPLEMENTATION
Identify how yt?u will access the data needed to measure A R R C I C C
outcomes and impacts
Ensure the use of reliable and robust data sources used to collect data on
the outcomes and impact, including use of existing data sets and the A R C C | C C
Qppropriate methods for collection of new or missing data
Establish a schedule within the evaluation plan to specify what, when, and A R R C | I C C
how data will be collected and who will be responsible for this
Establish an audit of existing administrative and naturally occurring data
used, and assess compliance against current data protection legislation A R R | | C
requirements, any data sharing agreements, and good practice




Moving on (23/24)

* APP leadership onboard, but
Ethics Committee still a
challenge...

* Technical systems issues

* Programmes of activity, not
standalone research projects




Working together (23/24)

* Workshop between R&E, PS .
ethics team and Chair of ethics
committee

* Mapping workflows by role

* Deep dive on ethical issues

* Ethics Protocols approach agreed



Reaching the summit (24/25)

* 15 Protocols developed,
Including:

Interviews (pre & post 16)
Focus groups (pre & post 16)
Dosage response

Pre/Post surveys

Propensity score matching
Difference in difference




Examples of protocols

RESEARCH & EVALUATION
RESEARCH & EVALUATION

Evaluation Ethics Protocol
Evaluation Ethics Protocol Interviews with Children Under 16

Propensity Score Matching (PSM) INFORMATION

Protocol code: R&E-INT-Pre-16-02
Method: Interview

PROTOCOL INFORMATION
Protocol code: R&E-PSM-01

DOCUMENT CHANGES

Method: Propensity Score Matching (PSM) Date Version Changes By Status
0 First draft JD Draft
DOCUMENT CHANGES 14/01/25 |1 Final version for C-REC JD Submitted to C-REC
Date Version Changes = Status 25/01/25 |2 Minor Correction as requested by |JD Approved
15/04/2024 |0 First Draft MR Draft C-REC
26/04/2024 |1 Final version for C-REC MR Submitted to C-REC
04/11/2024 |2 Revisions made in response to MR Submitted to C-REC REVIEWS AND APPROVALS
comments from C-REC Version By Status
20/02/25 |1 Cross-School Research Ethics Committee C-REC Approved
REVIEWS AND APPROVALS
Date Version By Status
11/06/2024 (1 Cross-School Research Ethics Committee C-REC Reviewed — changes
requested
07M11/2024 |2 Cross-School Research Ethics Committee C-REC Approved



file:///C:/Users/rl464/Downloads/R&E-INT-Pre16-02%20(Master%20Copy).pdf
file:///C:/Users/rl464/Downloads/R&E-PSM-01%20(Master%20Copy).pdf
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