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Popplebridge University: Improving the progression to graduate employment of students from non-traditional groups
Popplebridge University has highly competitive entry requirements with a traditional, largely academic, curriculum and majority white middle class student body.  It is working hard to diversity its intake, but it is particularly concerned that students from under-represented groups are not progressing to graduate employment and postgraduate study to the same extent as its traditional students, despite achieving good degree outcomes.  A mixed methods study suggests that a key issue to be addressed is recruitment practices of many of the university’s key graduate employers, which result in ‘traditional’ appointments.  A number of suggestions have been made to address this:
· Inspirational talks by graduate employers
· Introduction of targeted internships for students from WP target groups
· Development of employability portfolio for all students
· Mentoring by Alumni from key graduate employers
· Encouraging local students to get more work experience
· A volunteering scheme 
· Support with CV writing
· Embedding employability skills into the curriculum
· A work-related research project option for final year students
· A development workshop for graduate employers
· A positive action scheme

Task
Drawing on this information, and your own knowledge of graduate recruitment and progression:
1. Define the longer-term impact that this project is trying to achieve.
2. Identify three key activities that will be included. Do not spend too long on this activity (you could take a quick vote).
3. Describe how the employers – and others – will benefit from participating in the progression activities you have selected.
4. Think about what you would like employers, students and other stakeholder to do differently following the introduction of the new progression activities to achieve the longer-term impact.  This might include employers and students having more interaction or changes to recruitment processes or students engaging in further activities.
5. What else will need to happen for employers to move from where they are, to recruiting a more diverse graduate intake (i.e.  achieving the longer-term impact goal)?
6. Add in another activity if necessary.
7. Write a theory of change statement for how employers and students will be changed by the progression activities
8. Review your theory of change, by considering whether the logic between steps works.
a. What are the assumptions, are these realistic?
b. Are additional activities needed?
c. Do other stakeholders need to behave differently?
9. Consider building other stakeholders into your theory of change statement.  This may include additional activities, and a revised or additional ToC statement. You do not have to do this unless you have time.
10. Be prepared to share your final ToC with the plenary group, note any changes or additions you identified at step 9.

Additional information
Your theory of change statement should be broadly in the form:
· If we undertake these activities, then these short-term benefits will happen.  If we have these benefits, then these medium-term outcomes will be achieved.  If we have these medium-term outcomes, then this longer-term impact will happen.

You may use this template for Activity 2
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