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Popple UniConnect Online Summer School 2021
Description
Popple UniConnect brings together a range of students and their communities without a cultural tradition of progression to further, higher and professional education to develop knowledge and understanding about higher education.  Previously they have offered a residential summer school for year 12 students to spend time on university campus living in halls of residences, attending lectures, meeting current students and getting to know the university and the city, with follow-up support in schools.  The goal is to increase the number of successful applications to higher education from the group by helping them feel like they will fit in at university.
In 2020 the summer school (SS) was cancelled due to the Corona Virus pandemic.  In 2021 the aim is to deliver the SS experience online.  There were a range of ideas about what to include:
· Teams of students and mentors undertake a thematic and competitive scavenger hunt in their own homes.
· Talks on how to apply to HE and student funding.
· Introductory lectures by leading academics on discipline topics.
· Panel discussion with current students.
· A ‘get to know a tutor’ session.
· Interviewing family members and friends about their views about higher education.
· Online quiz.
· A virtual tour of the city.
· Feedback on personal statements.
· Q&A session on different HE courses and institutions

Task
Drawing on this information, and your own knowledge of effective of outreach and summer school:
1. Define the longer-term impact that the SS is aiming to achieve.
2. Identify three key activities that will be included. Do not spend too long on this activity (you could take a quick vote).
3. Describe how the students – and others – will benefit from participating in the SS activities you have selected.
4. Think about what you would like students (and their parents, teachers, mentors, university staff) to do after the summer school to help them achieve the longer-term impact.  This might include find out about other courses, talk to a student mentor or a member of staff, and make an application.
5. What else will need to happen for students to move from where they are now to having a successful application/achieving the longer-term impact goal?
6. Add in another activity if necessary.
7. Write a theory of change statement for how students will be changed by the SS.
8. Review your theory of change, by considering whether the logic between steps works.
a. What are the assumptions, are these realistic?
b. [bookmark: _GoBack]Are additional activities needed?
c. Do other stakeholders need to behave differently?
9. Consider building other stakeholders into your theory of change statement.  This may include additional activities, and a revised or additional ToC statement. You do not have to do this unless you have time.
10. Be prepared to share your final ToC with the plenary group, note any changes or additions you identified at step 9.

Additional information
Your theory of change statement should be broadly in the form:
· If we undertake these activities, then these short-term benefits will happen.  If we have these benefits, then these medium-term outcomes will be achieved.  If we have these medium-term outcomes, then this longer-term impact will happen.

You may use this template for Activity 2
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