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Task
You can either jump straight to question 3 – considering your own programme – or start with the Popple College scenario examples given here.  You’ll find more information on the different components of evaluation at the end of this sheet.
Popple College are planning their evaluation strategy for the coming year. Using this scenario example and working individually or in small groups:
1. Make an educated guess at the main NERUPI aims, stage in the student lifecycle, target groups and intensity for each of the activities they have listed.
2. Devise the broad evaluation strategy by deciding which evaluation components Popple College need for each activity – monitor, track, process, outcomes and/or impact.
3. Populate the evaluation planner with your own access and/or participation initiatives and work through the template again.

	Intervention
	NERUPI Aims(s)
	Life Cycle
	Target Group(s)
	Intensity
	Monitor
	Track
	Process
	Outcomes
	Impact

	Name (& brief description if needed)
	K C B P U
	A S P
	Add groups
	H M L
	Tick to specify component(s) to use for each activity

	Explore Programme for primary (key stage 2): campus visits and ‘graduation ceremony’ – in its third year
	
	
	
	
	
	
	
	
	

	Campus Visits for Yr7-9: including tours and talks on student life and finance – have always done these
	
	
	
	
	
	
	
	
	

	Multi-taster Workshops (KS3): ambassador-led workshops in schools to give a mini-taste of HE subjects not traditionally taught in schools – piloted some last year and planning to expand with a greater range of subjects
	
	
	
	
	
	
	
	
	

	Making Choices for Yr9: workshops and group IAG sessions to support GCSE option choices – new this year
	
	
	
	
	
	
	
	
	

	Year 10 and Year 12 Residential Summer School Programmes – fifth or sixth year we’ve run these but haven’t evaluated for a while
	
	
	
	
	
	
	
	
	

	Contextualised Admissions: first in family, POLAR – second year of this
	
	
	
	
	
	
	
	
	

	Online Pre-arrival Platform (OPAP): supporting academic and social transitions to university – new this year
	
	
	
	
	
	
	
	
	

	Connect Scheme: low-key student support advisors in each department – aimed at WP-flagged students – been running for a few years though are introducing some changes this year
	
	
	
	
	
	
	
	
	

	Inclusive Curriculum Project – ongoing since 2020

	
	
	
	
	
	
	
	
	

	Employability Scheme: improving employability outcomes for target students – formative evaluation last year
	
	
	
	
	
	
	
	
	



Components of Evaluation By Purpose
Monitor
	Focus: keeping tabs on the activity or programme over all against plans
	Uses: identify milestones and progress achieved according to plan
	Data Examples: number of activities, participants, etc.; Gantt charts


Track
	Focus: progress of groups, individuals and organisations
	Uses: understand patterns of engagement and success
	Data Examples: HEAT; school/individual attendance data; destinations data; attainment data; retention data


Process
	Focus: implementation of programme / activity as designed
	Uses: identify inefficiencies and/or changes in implementation to make improvements or develop new models
	Data Examples: from surveys / observation: Is it being run as expected? Did it go well?  Did the participants enjoy it?


Outcomes
	Focus: changes in knowledge, attitudes, culture, etc. resulting from the activity
	Uses: measure short term benefits and more sustained change over time; measure how successfully objectives achieved
	Data Examples: gathered during, immediately after and some time after using mixed methods including surveys, focus groups, interviews, etc.



Impacts
	Focus: difference made to the issue the activity is seeking to address
	Uses: measure longer term outcomes; inform decisions about policy and investment
	Data Examples: tracking data (see above); comparison of longer term outcomes against counterfactual





	NERUPI AIMS:
	STUDENT LIFECYCLE:
	TARGET GROUPS, EG:
	ACTIVITY INTENSITY*:

	K: Know 
C: Choose
B: Become
	P: Practise
U: Understand
	A: Access (pre-sessional)
S: Success (in-sessional)
P: Progression (post-graduation)
	· BAME
· Polar 4 Q1
	· IMD Q1
· Disability
	H: High
M: Medium
L: Low
	* According to time and investment
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