














o e i From Black History Month to

Black Wistory 565

THE POWER OF THE

MOMENT!

HOW WORLD EVENTS AND RECEPTIVE LOCAL REALITIES
CONSPIRED TO KICK-START A JOURNEY OF POSITIVE CHANGE:
THE CASE OF THE UNIVERITY OF WESTMINSTER
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PEOPLE & WELLBEING INCREASED
CENTRED VISION PARTICIPATION




A VISION FOR ALL

I v v » I 7
AN ANTI-RACIST UNIVERSITY,
READY TO TAKE POSITIVE ACTION

1.\E’I,C\ommitments e
2. Formal EBLGovernanice
3.  EDIResources 3

4. EDI Action Plan

5; Committed Leadership

BUILDING ON MOMENTUM THROUGH
SMALL BUT SIGNIFICANT WINS




Hard vs. Soft Elements

Hard elements are:
Strategy: What steps does the company intend to take to
address current and future challenges?

Structure: How is work divided, how do different departments
work and collaborate?

Systems: Which formal and informal processes is the
company’s structure based on?

Soft elements are:

Corps Culture: CC prises a pany’s values and
norms on the one hand, and its management style on the
cther.

Staff: This element refers to employee development and
relevant p per and programs, etc.
Skills: What is the company’s base of skills and competences?

Shared Values: What is the idea the organization subscribes
to? Is this idea communicated credibly to others?




