
Stage 5: 3 Wave Activity Model – Example (can be RAG rated)  

 

 

Sensitivity: Internal 

 

Stage 5 – Three-Wave Delivery Model 

Wave Cohort Activity Detail 

All students Whole student body regardless of 
course/mode of student, personal 
circumstances 

Example: Welcome Week, Freshers 
Fair, Careers Fair etc. 

Events open to all students 

Target Groups All APP target groups (to be 
included in all team models) 
 
Target groups specific to teams: 
Student parents, students with 
autism for example 

Named activity specific to APP 
target groups 
 
 
 
Named activity specific to target 
groups identified within their own 
service/provision 
 

Activity open to IMD Q1 students, 
black and/or Asian students and 
students with a declared disability 

Risk Groups Student who are in critical mental 
health distress (to be included in all 
team models) 
 
Risk groups specific to teams: 
Students who are not attending 
lectures or engaging with personal 
tutors  for example 

Student Wellbeing support 
 
 
 
Personal Academic Tutors 

Know to Student Wellbeing.  
Referred to student Wellbeing 
 
 
Students identified through Learner 
Analytics  

 

 


