Workshop Task
MAP
On the next page you will find more information about Poppleville University, its student participation challenges and how, broadly, it plans to address them.
· Download the NERUPI Framework Programme Mapping Template here: https://www.nerupi.co.uk/members/resources/nerupi-framework-mapping-template
· Using the template, take each intervention and map it to the appropriate levels, aims and objectives of the NERUPI Framework. You may need to use your experience and imagination to flesh out the content of each intervention.
· Add the evaluation methods you could use to capture data against aims and objectives being addressed by each intervention or programme.
DISCUSS
1. Was this a useful exercise for programme and evaluation planning?
2. Did it highlight any duplications, gaps or redundancies in Poppleville’s programme?
3. Is the University addressing all its student participation/success challenges do you think?
4. What uses do you think there are for this planning tool in your own work?
5. What improvements could be made to the template?
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About Poppleville University
Poppleville University (Pop U) converted from a polytechnic to a university in 1993. It usually appears somewhere in the middle of university league tables. With limited funding from research, it relies on attracting enough students and so is a recruiting university rather than selective. Poppleville has inclusive entry requirements accepting a range of qualifications and experience and its student body is diverse with strong recruitment from the locality and the region in particular. It offers a range of professional and vocational programmes which contributes to positive graduate outcomes overall. 

Participation Challenges
· Retention of students, particularly those from under-represented groups (including lower POLAR4 and IMD quintiles, black students and care leavers) is an issue at Poppleville. A survey found possible reasons were students not feeling they belonged at university and struggling with the jump in the level of study.
· The university has identified some unexplained awarding gaps and progression gaps, particularly between white and black students and between students with a disability and students with no known disability. These groups are significantly less likely to achieve a first or 2:1 or to progress to postgraduate study or graduate employment than their counterparts.
Participation Interventions
· We are embedding inclusivity principles and practice in curriculum and pedagogy across all schools, including co-creation initiatives engaging students directly in the curriculum review and design process.
· Our Focus on Assessment and Feedback initiative will be introduced this year following an extensive review of good practice in the sector. It includes changes to practice such as fewer exams and more coursework assessment, more preparatory work, formative assessment and better feedback leading up to key summative assessments. There will be ongoing monitoring and tracking to assess impact, particularly on students from ‘gap’ groups, as well as feedback from students and other stakeholders.
· Our Student Engagement Team, with advisors based in each academic school, will do more to engage target students at all key transition points in the first year and second year, including assessment periods. There will be a greater focus on wellbeing and mental health and we are introducing a Wellbeing Transitions Module helping students to prepare for their arrival in the first year.
· We have identified higher level skills in Maths and English as a need, particularly for non-traditional students coming from non-A-level routes. Our Study Skills & Support Hub plans to offer English and Maths workshops delivered by expert teachers in these subjects.
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