Workshop Task
MAP
On the next page you will find more information about Popplebridge University, its access challenges and how, broadly, it plans to address them.
· Download the NERUPI Framework Programme Mapping Template here: https://www.nerupi.co.uk/members/resources/nerupi-framework-mapping-template
· Using the template, take each intervention and map it to the appropriate levels, aims and objectives of the NERUPI Framework. You may need to use your experience and imagination to flesh out the content of each intervention.
· Add the evaluation methods you could use to capture data against aims and objectives being addressed by each intervention or programme.
DISCUSS
1. Was this a useful exercise for programme and evaluation planning?
2. Did it highlight any duplications, gaps or redundancies in Popplebridge’s programme?
3. Is the University addressing all its access challenges do you think?
4. What uses do you think there are for this planning tool in your own work?
5. What improvements could be made to the template?
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About Popplebridge University
Popplebridge University is an older, established university with a strong research base. It generally appears very near the top of UK university league tables. Subjects offered are largely academic; curriculum and pedagogy are fairly traditional. It is a highly selective university with a typical A-level offer of either A*A*A or A*AA, depending on the course applied for. It has a majority white, middle-class student body.

Access Challenges
· Popplebridge is working hard to diversify its intake but is concerned about generating sufficient high-quality applications from under-represented groups, including local schools and colleges in socially disadvantaged areas of the city. 
· Although there have been some increases in the number of undergraduate entrants from POLAR4 and IMD quintiles 1 and 2, and from black and minority ethnic (BAME) students, Popplebridge has ambitions to improve further and narrow the ratio between Q1 and Q5 entrants and between white and BAME entrants.
· Popplebridge has a very small number of mature students and numbers have been decreasing in recent years whereas they have been going up at other institutions.
Access Interventions
· Fair admissions process: contextual admissions[endnoteRef:1] [1:  Contextual Admissions: We use up to three types of contextual data: 
data on individual circumstances such as care experience, eligibility for free school meals and other extenuating circumstances information submitted 
geo-demographic data – the socio-economic characteristics of your local area and rates of progression to HE
school/college data – the GCSE performance, A Level performance and history of offers to selective universities of your school/college
] 

· Progression partnerships with target 6th forms and colleges nationally to facilitate communications and programme of student conferences (year group 12)[endnoteRef:2] [2:  Student Conference Events: The Popplebridge Student Conferences are aimed at Year 12 students (or equivalent) who are studying for their A Levels/IB/Scottish Highers (or equivalent) in the UK. They offer webinars on student experience, student finance and applying to the University; opportunities to chat to academics and current students including students from your region talking about their own experience of coming to Popplebridge; further information for prospective applicants, their teachers, advisors and parents/carers. 
] 

· Attainment-raising programmes in Poppleton and the region in partnership with the Brilliant Club (year groups 7-13)[endnoteRef:3] [3:  Brilliant Club – attainment raising: https://thebrilliantclub.org/the-scholars-programme/
] 

· Residential summer schools in partnership with the Sutton Trust (year groups 12-13)[endnoteRef:4] [4:  Sutton Trust – summer schools: https://www.undergraduate.study.cam.ac.uk/events/summer-schools] 
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