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Session Outline

Explore how pre-entry outreach aligns with student success, retention, 
attainment, and progression

Share effective practices and innovations across UK HEIs

Discuss how institutions can foster collaboration between outreach, 
academic, and student success teams

Discuss how to co-develop institutionally embedded strategies for 
equity and inclusion.
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When you hear ‘access to higher 
education,’ what’s the first idea or word 
that pops into your mind?

##/## Question slideJoin at: vevox.app ID: 106-523-129



What is Transition?

Internal 
process 



Access & Transition

• Cheng, M., Barnes, G. P., 
Edwards, C., Valyrakis, M., 
Corduneanu, R., & Koukou, M.. 
Transition models and how 
students experience change. 
QAA. Accessed June 10, 2025

• Unite Report, Unite Group, 
May 2024

• Worsley, J. D., Harrison, P., & 
Corcoran, R. (2021). Bridging 
the gap: exploring the unique 
transition from home, school 
or college into university. 
Frontiers in public health, 9, 
634285.



❑Complex
❑Internal processes 
❑External processes

Contextual Overview



Overview of 
changes and 

potential 
challenges

2

External Changes Potential Challenges Strategies

Environment

Location Homesickness, 

depression,anxiety, isolation

Develop new supportive relationship

Cultural Shock Fear of being ignored Adjustment, adaptation

Financial

Loan (family, friends or 

bank)

Stress, worry of future debt Seek institutional support, monitor expenditure

Employment (part or full time) Stress on establishing priorities,

time commitments and 

responsibilities

Good time management

Social

New friends Anxiety Be open and flexible

Academic staff Isolation, feeling of not belonging 

here

Engage in classroom and institutional activities, and 

develop self-efficacy

Flatmates Stressed, unsettled, unhappy Consideration, communication and compromise

Academic

Learning environment Anxiety, confusion Interact with peers through student societies and clubs, 

and institutional activities

Expectations Disappointment, stress Attend induction, self-management of expectations

Performance Stress, anxiety Develop self-efficacy, good time management, and 

develop academic and information literacy

Presentations and exams Stress, anxiety, fear of getting 

embarrassed, lack of confidence

Develop communication and academic study skills, and 

develop self-efficacy and critical self-reflection



Key Challenges During Student Transition

Environment

Financial

Social

Academic



Six Models of Student Transition

1. Bridges' Transition Model (Bridges, 2011)

2. U-Curve Theory of Adjustment (Risquez, Moore & Morley, 2008)

3. Model of Student Adjustment (Menzies & Baron, 2014)

4. Student Experience Model (Burnett, 2007)

5. Model for Mapping Student Identity Formation (Briggs, Clark & Hall, 2012)

6. Psychological Model of Student Retention (Bean & Eaton, 2002)



Transition Pedagogy

Key Insights:

Induction week-only models 

Longitudinal pedagogical process 

Effective transition pedagogy



❑ Survey of 2141 students
❑Survey of 219 teachers 
❑Two in-depth focus groups

Access to Higher Education



❑Critical life shift 

❑Underrepresented groups 

❑Three systemic challenges:

1. Personalised support

2. Mental health

3. Institutional gaps

Research and Practice



Qualitative Data

“My current students don't know what it 
means to live independently. I have more 

concerns about them than I have ever had 
about other year groups. They just need so 
much support.” Secondary school teacher



Key Findings

❑30% worry about the cost of living

❑55% work term-time jobs, up from 
39% in 2019 

❑Mental health 
38% report anxiety
23% report depression 

Quantitative Data



Transition Pedagogy

Key 
Findings

Fragmented support

Silo approaches

Shifting to belonging-first induction 
models



Expectation and Need for Support

“Students often start higher education with an 
expectation that they will be able to access the 
same kind of support that they could draw on at 
school or college, feeling disillusioned when that 

help is not routinely available.”



Data-Informed Transition Practices

The report advocates

• Standardised data sharing
• Proactive tools
• Cross-sector collaboration



Data Continuity and Data Sharing

“If universities were given the information I’m 
given [about students] as head of sixth form, 
and there was someone designated at the 
university who could access the file of a student 
seeking support in great detail, I think that 
would be an ideal extension of what we do.” 
Director of Sixth Form



Improving Transition Support

“They've got used to the safety net of home and 
school, and they don't want to lose it – especially 
those with mental health issues and anxiety. Not 
having support is a real fear. They also have 
concerns about their social wellbeing. They want a 
community and to feel like they belong.” Secondary 
school teacher



Bridging the Gap

Key Findings

1. Tackling Multiple Challenges

2. University Staff & Services

-Pre‐entry life‐skills training

-Academic Staff

-Accommodation Teams

-Support Services



Stand for ambition. 
kent.ac.uk

Passing the Baton to 
Excellence: 

Ensuring Every Learner Runs for Gold



1. Access
2. Retention
3. Continuation 
4. Completion 
5. Attainment
6. Progression
7. Student Success

1. Reaction and reflection on the issues raised in 
these three studies, and identify if there are similar 
challenges that you have observed within HE and 
at your institution. 

2. What do we mean by the following terms related to APP? 



AdvanceHE

Access:
Ensuring everyone who could benefit from higher education does.

Retention:
Supporting all students to successfully complete their chosen programme.

Attainment:
Recognising and validating the achievements of students.

Progression:
Supporting students as they move on to further study or employment.

https://www.advance-he.ac.uk/teaching-learning/student-access-retention-attainment-and-progression-higher-education


Term Definition Key Metrics Used For 

Student 

Success 

Holistic concept 

encompassing academic, 

personal, and career 

development 

Composite of 

attainment, 

retention, 

progression 

APP strategies, 

inclusive teaching, 

equity-focused 

evaluation 

Student 

Attainment 

Final academic 

achievement (e.g., degree 

classification) 

% of Firsts/2:1s; 

attainment gaps by 

demographics 

Measuring equity in 

academic outcomes 

Student 

Progression 

Advancement through 

academic stages or into 

graduate destinations 

Continuation rate; 

employment in 

skilled roles 

Monitoring 

institutional 

effectiveness & 

graduate employability 

Student 

Retention 

Persistence to complete 

degree without 

withdrawal 

Non-continuation 

and completion rates 

Flagging risk factors; 

evaluating engagement 

and support systems 

 

Understanding What are Measured



Level Category Focus

Stage 1: Access Entry Who gets in?

Stage 2: Retention Continuation & Complete Who stays?

Stage 3: Success Experience & Belonging Who thrives?

Stage 4: Attainment Academic Achievement Who performs well?

Stage 5: Progression Graduate Outcomes Who benefits after?

Taxonomy of Equity in HE Outcomes



Whose HE Experience Are We Designing?

Pre-Entry VS Post-Entry Outcomes

Widening Participation Must Extend Beyond Access

Transition Pedagogy Is a Bridge 

Narratives of Belonging Start Before Enrolment

Data and Evaluation Across the Lifecycle



Reflective teachers 
with sufficient workload 

for teaching

Inclusive 
Teaching with 

engaging learning 
environments 
that support 

active learning

Inclusive 
curriculum

and support from
learning designers

Enabling 
technologies

that are easy to use & 
support collaboration

Engaged 
students

Learning

They're In But Are They Thriving?



“The change that is required to address
today's challenges is not vast or difficult or
expensive. It is a small thing. But it is a
small change that changes everything.
Simply ask, how would we do things
differently if we put learning first?

Then do it.”

From Teaching to Learning -
A New Paradigm for Undergraduate Education
By Robert B. Barr and John Tagg, 1995



Instruction Paradigm Learning Paradigm

Focuses on teaching and content Focuses on learning and 
understanding

Faculty deliver knowledge Faculty design learning 
environments

Assessment tests what was 
taught

Assessment measures what was 
learned

Passive student roles Active, participatory student 
roles

Knowledge is transferred Knowledge is constructed 
collaboratively

Paradigm shift from… to



Compassionate Pedagogy
❑Empathy, care
❑Holistic student
❑Encourages well-being

Relational Pedagogy



Four Pillars of Compassionate Pedagogy

NOTICING COMMITTING PROMOTING ADDRESSING



❑Embeds diverse cultural
❑Recognises and challenges
❑Develops

Culturally Sensitive Curriculum



Responsive Pedagogy

Adapts Promotes Builds



Getting past the gate called Access  
What is the Recipe for Success?



1. In what strategic and evidence-informed ways is 
your institution actively addressing issues of 
Access, Retention, Progression, and Student 

Success in relation to the persistent awarding 
gap? 

2. To what extent are these efforts embedded 
within institutional culture, and 

3. How are outcomes being measured and 
sustained?



Lesson Implication for Academic Practice 

Outreach isn't separate 
from pedagogy 

Involve academics in designing transition-
focused outreach 

Transition is an ongoing 
process 

Embed belonging, identity and feedback 
literacy in Y1 teaching 

Inclusivity starts before 
enrolment 

Design curricula that acknowledge different 
educational backgrounds 

Collaboration is key Link Student Success, Outreach, and 
Curriculum teams 

Evaluation matters Use data to inform iterative improvement and 
equitable practices 

 

Lessons Learned



Reflections & Feedback



Thank 
you.
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