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Introduction & Aim of Talk

• Overview of Cardiff Parent Power (CPP)

• Why parents matter in higher education

• Scaling grassroots impact



Parent Power Mission



Tackling Education Inequalities 
– Why Parents?

• Unequal university access - including in Cardiff

• Example: Lisvane 80% vs Cathays North 23.7%

• Parents’ influence = 4 months’ extra progress on average*

• Parents guide post-school choices

• Large gaps in HE knowledge/resources

* Education Endowment Foundation



The Parent Power Model



Setting up Cardiff Parent Power

• Launched in February 2022

• Initial focus on Grangetown & under-represented families
• 4 local schools involved

• Cardiff University: funding + information

• The Brilliant Club: community expertise

• Grange Pavilion: community hub





Parent Campaigns

1. Contextual admissions

2. Work experience opportunities

3. School/university engagement

4. Widening Participation campaign 



Contextual Admissions campaign

• Parents pushed for 
clearer 
admissions info

• Implemented by 
Cardiff University



Work Experience campaign

• Won expanded access to CU
Engage Work Experience

• Conference at the Senedd, 
sponsored by Vaughan Gething 
(80 young people, 40 parents)

• NHS, South Wales Police, and 
other employers offering 
placements



Bespoke HE Visits

• Cardiff University Law School 
(mock trial & seminar)

• Bespoke Cardiff University 
Campus Visit 

• Open Day Bristol

• Parents becoming HE 
champions





Impact on Parents

• Parents go from learners → leaders
• Leadership group established in 2024

• Parents co-create strategy input

• Parents leading campaigns, writing advocacy letters, and 
taking on public speaking engagements



Challenges and Lessons

• Spreading the word across communities
• Build trust first

• Balancing information vs organising
• Mix training and action

• Sustaining consistent engagement
• Keep engagement flexible





Diolch am wrando
Thank you for listening
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