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Introduction & Aim of Talk

* Overview of Cardift Parent Power (CPP)
 Why parents matter in higher education
 Scaling grassroots impact



Parent Power Mission

Parent Power - Theory of Change

Mission

opportunities for their children.

Parent Power empowers parents to campaign for changes that will improve educational

Inputs

Local parents who are angry
about educational inequality

+

An anchor

institution that

hosts events and provides
higher education expertise
Trained organiser from the
local community

Outcomes

/

Community

leaders
Parents develop
skills in leadership
and community
organising

Activities —a Outputs
Relational one-to-one meetings Parents lead
Between parents and community organisers campaigns to

Group meetings

secure support,
resources and

Held every 6 weeks, focused on: opportunities that
e Leaming about higher education will help their
e Developing community organising skills children access
e Building campaigns to fight against higher education

educational inequality

Engaged with

education

Parents increase

their confidence to +
support their

children’s education

Higher education
champions
Parents have the
< e
knowledge to act as higher s

education champions in
their community

Impact

Parents act as
changemakers in
their community



Tackling Education Inequalities
- Why Parents?

» Unequal university access - including in Cardift
» Example: Lisvane 80% vs Cathays North 23.7%

» Parents’ influence = 4 months’ extra progress on average*
 Parents guide post-school choices
 Large gaps in HE knowledge/resources

* Education Endowment Foundation



Listen

The Parent Power Model

Organise

Relational 1-to-1s

Breaking problems
down into distinct

Issues

Constant process
throughout project

Information, advice
and guidance in
response to listening

Building
relationships
between parents

Issue prioritisation in
meetings

Action taken on

most pertinent
Issues

Leadership
development — the
‘Iron rule’

Evaluate

Evaluation of action
iINn meetings

More listening with
parents




Setting up Cardiff Parent Power

e Launched in February 2022

» Initial focus on Grangetown & under-represented families
4 local schools involved

o Cardiff University: funding + information
* The Brilliant Club: community expertise
* Grange Pavilion: community hub
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Parent Campaigns

1. Contextual admissions

2. Work experience opportunities

3. School/university engagement

4. Widening Participation campaign



Contextual Admissions campaign

Giving communities power:

Developing contextual admissions
 Parents pushed for with parents

Charlotte Hallahan, Nia Oatley and Asha Noor explain how engagement with the

01earer community can help a university develop an admissions policy that takes
o ® P commenT | 10824 account of context
admissions info

* Implemented by B +— 17
Cardiff University -

I n October last year, a Cardiff parent group

successfully campaigned for Cardiff University to Latest articles
improve how it shares information on how studentscan __ Capability for
‘ apply for contextual admissions. change =
Charlotte Hallahan pe=--1 p!ﬁilllfﬂ
f::ﬁ':": )‘r";" ) This was a fantastic win for Cardiff Parent Power, a group of parents and carers l ml &
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There are currently significant disparities in access to university study, with ' of trust

students from low-income backgrounds less likely to progress to higher

education than their peers. ‘ DIE and OfS are

RN P Less advantaged students are still 14 times less likely to proceed to higher




Work Experience campaign
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Bespoke HE Visits

o Cardiff University Law School
(mock trial & seminar)

» Bespoke Cardiff University
Campus Visit

* Open Day Bristol

 Parents becoming HE
champions




Parental rating of
Cardiff University Trip

of surveyed parents
agreed the trip was
positive and they gained
knowledge about the
university

of surveyed parents
agreed that they felt
better prepared to
support their child to
make a decision about
university after the trip



Impact on Parents

e Parents go from learners — leaders
» Leadership group established in 2024

» Parents co-create strategy input

 Parents leading campaigns, writing advocacy letters, and
taking on public speaking engagements



Challenges and Lessons

» Spreading the word across communities
 Build trust first

 Balancing information vs organising
e Mix training and action

» Sustaining consistent engagement
» Keep engagement flexible



Parent Power Cardiff has been amazing. It has
given me the confidence to ask the questions
"ve always wanted answered but have been 100
Nervous 1o ask. The tream have readlly purt us af
eqase and not made us feel like our questions are
Silty. They have listened 1o us and nudged us In
the right direction to make changes for the

challenges we face. | really like that I'm part of @
community of ike-minded individuals who all |
want 10 support their children to access hig P@”” "Oly,
education- or at least have the opporunity h ”
access higher education, If that's what theg

want. .




Diolch am wrando

SRS Thank you for listening
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