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Workshop agenda

¢ Introduction to Citizens UK
e Case studies:
o Student voice

o Parent/community engagement

e Practical exercise
o Relationship and action mapping

e Feedback and questions




THE WORLD

We aim to:
OUR THEORY e
AS IT SHOULD BE
0 F c HAN G E - : Better balance of power

between civil society,
market and state and a
more healthy democracy.
Social and economic
justice. Trust and the
common good.

We focus on:

THE WORLD
ASITIS

Imbalance of power between
clvil society, market and
state. Social and economic

injustice including structural
racism and oppression. Social

division and polarisation. C i' i ize n S uk



Citizens UK and
universities in
numbers

Last updated: May 2024

5

junior partners (paying less than
£5k)

13

strategic partners (paying £20k or 3

mare)

30 7

principal partners (paying

universities in membership i
=t . £10k or more)

HEIls in membership that are not

LW accredited

£625,000 5

partners (paying between £5k and

£10k)

total value of our relationships

with universities

£16,000

erage dues paid per HE|

Our
relationships
with HEls

Provcipal
2% o 11 ot of 30 embed community

organising in their curticulum

s 10 autof 30 partner with us on
Cvic engagement actwity

. 6 out of 30 partner with us on
Srategic ¥ research/grant capture
4%

citizensuk

. 1 out of 30 have a consultancy
agreement with us, or we have a
rode In staff training

Anglia Ruskin University

Aston University

Cardiff University

Cardiff University Business School

City University London Students' Union
Coventry University London (Steph Walton)

Essex University

Leeds Trinity University
Loughborough University London
Middlesex University

Middlesex University Students' Union
Newcastle University

Newcastle University Student's Union
Newman University Birmingham
Nottingham Trent University
Nottingham University - Geography
Nottingham University - Sch of Politics
Nottingham University - Sociology

Open University

Reading University

Reading University student union
Royal Holloway University

South Bank University Academy
The University of Cambridge

University College London - Department of
Applied Health Research

University College Union Nottingham
University of Birmingham

University of East London

University of Greenwich

University of Manchester

University of Manchester Students Union
University of Sussex

University of the Arts London
University of Westminster
Westminster University Student Union
King's College London

Queen Mary University London

Leeds University
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HEl membership and engagement

e Civic University agenda:
o Real Living Wage
o Power brokering
o Campaign co-leadership

Research (eg Living Wage, Housing,

Climate, Racial Justice)

Teaching (co-design and delivery)

Organisational improvement
o DElI
o Inclusive Education

Knowledge, Power, Exchange
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Newcastle University:
Building Student Voice
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@Newcas_tle
University

Narrowing the Degree Awarding Gap in Engineering

|Il\. NU degree awarding gap
Q Participatory action research approach
o Student advisory board

#iff Community organising training

From Newcastle. For the world.




citizensuk ecast
Community Organising: Developing relationships
and trust

v/ i 43

Ground rules for Embed community Time and space
engagement organising principles

From Newcastle. For the world.
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Power, agency and voice

= Training was useful as it opened my eyes about power, and that | can do
'@' stuff, and | was holding myself back.. | only realised [the benefits] when |
started working on the project (SAB3)

@ People feel empowered If they feel like they are being heard. SAB, our
voice is being heard (SAB2)

From Newcastle. For the world.
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University

Seen, heard and valued

it feels like a safe space, | feel like | belong, and | can say anything... it felt like | mattered (SAB3)

Over the 9 months I've been here at Newcastle University, I've seen preferential treatment of white students...
the student advisory board gave me a space to share this, express this and unburden... a space to express myself
safely in an environment where | could share ideas and | felt listened to. The best part of meetings was being
given a fair chance to talk, it wasn’t intimidating (SABS8)

feeling . sense of responsibility to make change . feeling more included in the university but | guess that comes
as an older student too that you feel like you want to but don’t know how to . so this is a good medium to get
involved in wanting to make change (SAB 2)

From Newcastle. For the world.



The Black Engineering
Network:

Fostering Belonging for Black
and other Global Majority
Students
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Cardiff University:
Building strong relationships with the community



‘Engagement’

Information

Consultation

Depth of
relationship / trust

Collaboration




o490

CITIZeNS UK

il

A broad ﬁ;
0T
alliance rooted Ll

)

I - L SR,
organisations
and community

leaders




o490

CITIZeNSUK

Relationships of
mutual
self interest
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Communities
leading the
agenda
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Equal seat
at the table
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Community
ISSUEs as
University
Issues

\_;{-",:
THE REALLIVING

WAGE vs

POVERTY PAY

KICK OFF: 2823

LOCATION: PRINCIPALLTY STADIUM WESTGATE ST CARDIFF CFIQ INS
PRICE £10.98 GATE 4 ROW A SEAT 473

USYND: A LIVING HAGE FOR ALL HORKERS




Practical exercise 1 - building student voice

Elmwood University has identified a persistent degree awarding gap,
where Black, Asian, and other minoritised students are consistently
achieving lower degree classifications compared to their peers. This
disparity is concerning as it reflects deeper systemic issues and has
implications for students’ progression. The university leadership decide to
set up a steering group to propose interventions to tackle the degree
awarding gap and address these inequities. The leadership meet to discuss
who they should include as part of this steering group. The leadership also
raise concerns about challenges the steering group may face, including
resistance to change, and differing perspectives on the causes and

solutions for these gaps.




In your groups:

e Who should be invited on to this steering group?

e Who can help support and drive change across the institution?

e What barriers and challenges might the group experience? Who can help
overcome them?

e How will the group identify interventions? Who can help implement
them?

e How will change be evaluated?

e Who will evaluate?



Practical exercise 2 - building relationships with
the community




Our Agenda

ﬁ
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Using one of the headlines, or your own issue

e Do a Power Analysis for your context that will move you towards this
vision (10 mins)
o what'’s your (not your organisation) self interest in this?
e Reflect on your Power Analysis - what do you notice? (5 mins)
e Prompts:
o Who don’t you currently have relationships with?
o Who do you need to do one-to-ones with?
o How can you support the local community to build their power?
o What do you need to change organisationally for this to happen?
e Discuss your reflections in pairs (10 mins)
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Resources and further reading:

e Citizensuk.org > Membership > Join us as a HEI

Civicast: https://www.youtube.com/watch?v=Yqle3yBf3rl
e Newcastle University podcast:
https://podcasts.ncl.ac.uk/learningandteaching/category/all-episodes/

e amina.razak@®newcastle.ac.uk
e fiona.meldrum@citizensuk.org



citizensyx

© Citizens UK Charity is a registered charity, no. 1107264.
& citizensuk.org
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