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Welcome A smooth, equitable transition and inclusive experience for all students. 

Belong
Support all students to feel they belong and are valued in the university 
community, encouraging engagement throughout their time here.

Thrive Celebrate diversity, address barriers, and support students to thrive.

Connect
Collaborating with students, the Students’ Union, and colleagues to showcase 
our diverse community and enrich student experiences.

NERUPI network

Our Strategic Plan: Objectives
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Theories of Change

NERUPI network
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• International students

• Cost of living

• PGR students

• Student Parents

Next:

• Commuter students

• First in family

Student groups

NERUPI network



From Newcastle. For the world.

Gap analysis

NERUPI network

Student 
Journey

Barrier Support available

Rank current coverage
0 - not met at all
1 - partially meets it 
2 - fully meets it
3 - exceeds it

Offer

Delays in meeting offer conditions;
Delays in receiving the visa;

Late arrivals policy;
Welcome email; pre-arrival information 2

Not knowing what is expected;
Navigating the information;

Welcome email; pre-arrival information
2

Worries about the language requirements; Language Requirements page 2

Money / banking: how to open a bank account;
Cost / financial implications of studying including 
travel costs;

Setting budget / budget info;
2

Anxiety about city  safety;
Transport to the University;

Welcome email; pre-arrival information
1

Finding schools for children 1
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Communications

NERUPI network

Student Life 
Newsletters

Notice Boards Social Media 
Posts

Canvas 
Announcements

Health and Wellbeing Service 16 1 4 Yes

Cost of Living Hub 4 2 2 No

Personal Tutoring 0 0 0 ?
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Communications

NERUPI network

NSS Q26 ‘How well communicated was 
information about your university / 
college's mental wellbeing support 
services?’ 
• 1st in the Russell Group 
• 4th in the full-service sector 

Student Life 
Newsletters

Notice Boards Social Media 
Posts

Canvas 
Announcements

Health and Wellbeing Service 16 1 4 Yes

Cost of Living Hub 4 2 2 No

Personal Tutoring 0 0 0 ?

Student Mental Health Study 
2024: Economic crisis is the 
biggest worry for students. 2 in 3 
(67%) respondents worry about 
money daily or weekly. 

Students regularly tell us that 
they didn’t know the Cost of 
Living Hub existed

Cost of Living Support | 
Student Services | Newcastle 
University

https://www.ncl.ac.uk/students/cost-of-living-support/
https://www.ncl.ac.uk/students/cost-of-living-support/
https://www.ncl.ac.uk/students/cost-of-living-support/
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Emails

Webpages

Pre-arrival comms 2023

NERUPI network
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• When shown the Welcome pages students unanimously said that they 
wish more pages had been linked

• Many students only access the linked page and don’t explore web 
content further

Student feedback

NERUPI network
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Pre-arrival Canvas course

NERUPI network
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What word describes best how you feel about starting 
University?

NERUPI network

847 responses
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Tell us what worries you about starting university

Themes %

Home sick 19

Not making friends 15

Workload / time management / work-life-balance 12

New life / living independently 9

Technical / academic ability 9

Overwhelmed 9

Cost of living / budgeting 6

NERUPI network

634 responses
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What the data say now

NERUPI network

Umii app:
Newcastle University had the highest 
number of sign-ups of their partners 
over the pre-arrival period and there 
were clear spikes in registration  when 
we sent out messages to students about 
the app.

Top clicked link:
• 2023: Student Self Service Portal 
• 2024: Student Welcome pages 
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Induction

NERUPI network

Essential Content
The Student Charter
Attendance & Commitment
Staying Safe
Student Health & Wellbeing – an Introduction
Bystander Awareness Training
Drug Safety Awareness
Alcohol Safety Awareness
Suicide Awareness
Gambling Awareness
Consent Awareness
Mental Health Awareness
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Get Registered to Vote! A Step to Step Guide

Reporting Sexual Harassment & Sexual 
Misconduct

Beware: this video discusses acts of sexual 
violence

Co-created content

NERUPI network

https://experience.ncl.ac.uk/get-registered-to-vote
https://www.youtube.com/watch?v=ikCZn7esKeI&utm_campaign=current-students_2024-2025&utm_medium=email&_hsenc=p2ANqtz-_EpYHGhQJArV0Fp3ioUuGEmJECsnXJy5zSY9_fQp5pV-9cc2OhOZekRP4JjXsMMahsMTmgHqSN6MZ-AnKgSecoMRmlsQ&_hsmi=346748540&utm_content=346748540&utm_source=hs_email
https://www.youtube.com/watch?v=ikCZn7esKeI&utm_campaign=current-students_2024-2025&utm_medium=email&_hsenc=p2ANqtz-_EpYHGhQJArV0Fp3ioUuGEmJECsnXJy5zSY9_fQp5pV-9cc2OhOZekRP4JjXsMMahsMTmgHqSN6MZ-AnKgSecoMRmlsQ&_hsmi=346748540&utm_content=346748540&utm_source=hs_email
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Cost of living

NERUPI network

“I would like to express my gratitude 
towards this [Food fob] pilot scheme. It 
sounds like an amazing idea, and I hope 
it becomes a long-term scheme to help 
more students like myself.
Thank you for this opportunity.”

NUSU Cost of living survey 

(2024): 30% have considered 

dropping out of university due 

to the cost of living (down from 
44% in 2023)
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• 40 students 

• Open to all but aiming to amplify the voices of under-represented 
students

• Activities will be focus groups, surveys, design thinking workshops

• Employed and paid through our Student Jobs on Campus

NERUPI network

Building our Student insight group
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What word best describes how you are feeling about your 
studies at this time?

NERUPI network

33 responses by Student Insights Group
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• 26% of UK undergraduate students report feeling lonely ‘most or all of the 
time’ (AdvanceHE, 2023). 

• Compared to the general population, students are twice as likely to report 
that they feel lonely (Jopling & Valtorta, 2018). 

• Loneliness is the perceived discrepancy between desired and actual social 
relationships both in quality and quantity (Peplau & Perlman, 1998). 

• Students often link a sense of belonging and their sense of identity as a 
student within their School and academic discipline.

Discussion: What activities are you aware of that 
strengthen the sense of belonging for students from all 
backgrounds?
https://padlet.com/yvonnehuebner/sense-of-belonging-and-loneliness-eqz367aiyi6xdzn3 

Sense of belonging and loneliness

NERUPI network

https://padlet.com/yvonnehuebner/sense-of-belonging-and-loneliness-eqz367aiyi6xdzn3
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Thank you very much 
for your time!

Yvonne Chase

Head of Student Life, Newcastle 
University

Yvonne.Chase@ncl.ac.uk 

mailto:Yvonne.Chase@ncl.ac.uk
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