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NERUPI Framework

The NERUPI Framework for evaluation of WP 

interventions helps you to:

• Design / Plan

• Evaluate / Learn

• Report / Communicate / Re-design
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NERUPI Framework

It does this by providing:

• A robust, praxis-based framework to rationalise 

your programme and activities

• Overarching aims and progressive objectives (or 

learning outcomes) to measure against

• A clear and simple framework and a common 

language to communicate with different audiences



NERUPI Framework

Further, the NERUPI Network supports you with:

• Designing your programme and activities

• Evaluation approaches and methods

• Producing research and evaluation reports

• Collaborative projects



Designing / Planning Programmes / Activities

• Mapping against objectives and levels

• Identifying gaps and opportunities

• Context and priorities

• Linking

• Bottom up – start with what you do – or top down 

– start with the Framework



Context & the field of HE progression
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Designing / Planning Programmes / Activities

• What do we want? – aims and objectives

• Why do we want it? – underpinning evidence and 

research

• How do we get it? – interventions and specific 

elements of them

• How do we know when we’ve got it? – evaluation…



Evaluating and Learning

• Under each overarching aim and at each level, the 

Framework provides a set of objectives or learning 

outcomes

• These help you to focus on what the activity (or 

project, or programme) is about – what ‘change’ you 

want to see

• From my old teaching days: ‘by the end of this session 

participants will…’



EXAMPLE  - Level 2 (Access)

What do we want?  Aims and Objectives

• Aim (Know): Develop students' knowledge and 
awareness of the benefits of higher education and 
graduate employment

• Specific Objective: Explore benefits of higher education in 
terms of personal development and cultural enrichment

• Need to drill down a bit, be more explicit.  So, some 

questions for you…



QUESTIONS

What do we want?  Aims and Objectives

• What does ‘personal development and cultural 

enrichment’ mean exactly…?

• What ‘change’ do we want to see – ‘By the end of the 

session participants will…?’

• What activity / elements might bring about this change?
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EXAMPLE – Level 2 (Access)

How do we get it? Interventions and their Elements

• Intervention:  Year 10/11 Summer School

• Specific elements: engaging with student mentors, 

ambassadors and other participants from different 

backgrounds and cultures; SU talk on extra-

curricular / travel opportunities and the Extra-

curricular Student Award Scheme ; International 

Night & Barbecue



How do we know when we’ve got it? Evaluating 

‘Change’

• Change: participant will better appreciate 

opportunities in HE for personal development and 

cultural enrichment such as extra-curricular 

activities, clubs and societies, international 

opportunities and mixing with students from 

different backgrounds and cultures

• Evaluation methods…



Questions

How do we know when we’ve got it? Evaluating 

‘Change’

• What evaluation methods could you use to capture 

this potential change?

• Which methods would be the most effective?



EXAMPLE  - Level 5 (Student Success)

What do we want?  Aims and Objectives

• Aim (Choose): Develop students' capacity to 

navigate Higher Education and graduate 

employment sectors and make informed choices

• Specific Objective: Access social and leisure, and 

extra-curricular opportunities, and pursue personal 

interests



EXAMPLE – Level 5 (Student Success)

How do we get it? Interventions and their Elements

• Intervention:  ‘Your SU’ project in Year 1 for target 

groups

• Specific elements: engaging with SU student buddies; 

SU clubs and societies open evening; clubs and 

societies fee waivers and small grants fund for 

equipment, etc.; Extra-curricular Student Awards 

Scheme



How do we know when we’ve got it? Evaluating 

‘Change’

• Change: targeted students will engage more in SU 

clubs and societies and feel more confident about 

this; they will take part successfully in the ECSA 

Scheme

• Evaluation methods…



Questions

How do we know when we’ve got it? Evaluating 

‘Change’

• What evaluation methods could you use to capture 

this potential change?

• Which methods would be the most effective?



Type of intervention A/P Monitor Track Process Impact

Long-term or multi-activity outreach A
Residential (outreach) A

Mentoring, tutoring, PAL A/P
Campus visits A
One-off HE info, UCAS, taster A
HE Fair,  Open day;  School Assembly A

Subject specific support A/P

Academic Skills provision P

Support for specific groups e.g

BAME, women in STEM, WWC

A/P

Employment & progression provision P

Residential (pre-sessional/undergrad) P

Third sector provider A/P








