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Why Theory of Change? 

• Access and Participation Plan (APP) guidance (Reg 1 and 

Reg 6) February 2019

• Evidence, research, theory-based practice

• Intervention strategy - template consultation October 

2022

• Access and Participation Plan guidance (Reg 1 and Reg 6) 

May 2023



APP Guidance 2023 Intervention Strategy Template

Activity Inputs Outcomes Cross intervention?

Provide a high-level description 
of each activity that will 
contribute towards reaching the 
objective of the intervention 
strategy, including:

- Target student groups

- Numbers of 
participants/schools (if 
applicable) 

- If this is a new or already 
existing activity

- If this is collaborative

Provide an estimation of 
the resources (human and 
financial) that will be needed to 
deliver the activity over the 4 
years of the APP. Where 
resources are shared across 
departments or intervention 
strategies, an estimate of the 
proportion that will go into this 
activity should be made.

Provide a high-level overview of 
the expected outcomes of the 
activity. These outcomes can be 
used to track progress and 
understand the impact of each 
activity on the overall 
intervention strategy objective.

Indicate if the activity 
will contribute other 
intervention strategies

Multiple activities are likely to be 
necessary per intervention 
strategy. Each activity should be 
detailed on a separate line



APP Guidance 2023 Evaluation Template

Activity Outcomes Method(s) of evaluation

Include type of evidence you 
intend to generate e.g. Type 2.

Summary of publication plan 

When evaluation findings will be shared 
and the format that they will take

Annex C Access and Participation plan template OfS 2023 



Conclusions

• A model that you can/should keep coming back to

• Facilitation tool as well as a template

• NERUPI framework

• More than just Intervention Strategies 
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