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Number of Target Schools 38

Colleges 7

Hub Schools 24

Number Uni Connect targets
(As identified by OFS)

14460

Number of students on HEAT 12021

Background on HOP
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Learning from Phase One

• More cohesion between teams
• Needed an increased focus on ensuring increased accountability 

for evaluation
• Need to build a wider team approach to evaluation
• Need clearer and more defined objectives
• Addressing gaps



Planning for Phase Two

• Needed for something that was universally understood by all 
involved

• Learning from mistakes made in Phase One with language
• Learning Outcome led



Why use NERUPI?

• Praxis based approach
• Integrated approach- supports the design of the activities 

alongside the evaluation
• Levels
• Clearly defined Learning Outcomes 



Rationale for HOP Progression 
Framework

• Ease of monitoring 
• HEAT Typology



Rationale for HOP Progression Framework

…Development Level  to demonstrate progression 

OFSTED Education Inspection Framework 
Quality of Education

Intent
‘The provider’s curriculum is coherently planned and sequenced towards cumulatively sufficient knowledge and skills 
for future learning and employment’.

Impact 
‘Learners are ready for the next stage of education, employment or training.  Where relevant, they gain qualifications 
that allow them to go on to destinations that meet their interests, aspirations and the intention of their  course of 
study. They read widely and often, with fluency and  comprehension’.



Rationale for HOP Progression Framework

…link to careers curriculum 



Rationale for HOP Progression Framework

…use NERUPI Aims 



Rationale for HOP Progression Framework

…use NERUPI Objectives 

NERUPI Framework HOP Progression Framework 

Level One (Year 8 & 9) Level One (Year 9)

Level Two (Year 10 & 11) Level Two (Year 10 & 11)

Level Three (post 16) Level Three (Year 12 & 13) 

Across all levels Non student 







HOP Progression Framework

…how is this used?  

• Mapping  Exercise

• HOP Evaluation toolkit
Including online

• Built into HEAT monitoring systems

• Planning tool for new delivery 



HOP Progression Framework

…feedback to date

• Useful for monitoring and evaluation 

• Mapping Exercise – FE Colleges/Central Team and Third 
Party delivery  – could identify gaps, duplication and 
strengths in delivery

• New delivery – good range of learning outcomes and 
development levels are useful.  Linking learning 
outcomes to HEAT Typology is too restrictive. 



Further information:

www.hop-humber.co.uk

HOP.Evaluation@hull.ac.uk


