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How does the geographical location shape HeppSY?



In this presentation we will cover:

• Regional context of HeppSY

• Educational context of HeppSY

• Our offer

• Evaluation overview

• Introduction to partners



Regional context of HeppSY

• 2 universities at centre of region – all schools and colleges within an 
hour

• Majority 11-16 schools

• 45 schools and colleges axp 30,000 unique students

• Ex mining towns

• Geographical spread – Campsmount / Trinty





Educational context of South Yorkshire



What is the current labour market in South 
Yorkshire?



These are the areas (sectors) within the South Yorkshire that are 
important and growing: 

• Advanced manufacturing 

• Low carbon (‘green’ jobs)

• Construction 

• Creative and digital 

• Financial and business services 

• Retail 

• Healthcare technologies 

• Sport, leisure and tourism

Growing sectors locally



Our specific barriers

• Geographical – outlying schools / lack of transport/ lack of travel by 
yp

• Cultural

• Economic

• Sense of belonging in HE 

• Parental engagement 



HeppSY offer

• Aligned to 4 strands

• Team of graduate interns deliver workshops and assemblies

• Team of careers advisers deliver workshops and 1-1 guidance

• Headline Projects – targeted work

• Elevated – targeted work

• Brilliant club

• Partner University offer

• Hepp



Ditch the Doubt Programme 



Key partners

• Hepp

• Sheffield Hallam and University of Sheffield

• FE colleges

• 6th form colleges

• Careers Hub



Evaluation
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Evaluation - Evidence
A positive impact of increased contact 
hours is observed for students who had 
reported low HE knowledge at Wave 2 
(green line), although this is not the 
case for the students who had reported 
higher HE knowledge at Wave 2.



Evaluation - Evidence

The evidence from the HEAT HEASA 
Tracker data (HEAT, 2022) proved that 
HeppSY phase 1 outreach achieved a 
good long-term outcome. 
Proportionally more students from 
POLAR4 Q1 backgrounds who 
participated in HeppSY and partners' 
outreach interventions progressed to 
HE (37.8%) than the national average 
(29.5%). 



Summary

• Our offer has evolved over 6 years

• Provision based on the outcomes of our surveys, evaluation and 
response to need of our region

• Our region has many challenges but also many opportunities for the 
future

• Supported by our 2 partner universities 



Access at 
Sheffield Hallam University

• SHU Progress 
• Contextual Offers
• Black British Entrants

Marie Kendrew
Senior Access Development Officer - Data & Evaluation



SHU Progress – Applicant and Transition 
Support Scheme

SHU Progress provides support for applicants whose personal 
circumstances might mean that there are barriers to going to 
university

The scheme provides additional support in the year of 
application and throughout the application process, including 
the transition to becoming a university student



▪ A personal contact to provide advice, answer 

questions and to advocate for students

▪ Referrals to specialist teams and practical 

support with key stages of the application 

process

▪ Exclusive and personal events/visits to 

experience the university and meet staff and 

current students

▪ Support with travel costs in attending 

university events or interviews

▪ Support with making the best application to 

university including workshops on preparing for 

interviews

▪ Regular communications regarding relevant 

support (financial and pastoral) or opportunities 

and access to our exclusive Online Members Area

▪ Access to scholarships and bursaries

▪ Enhanced transition – hand over to on-course 

support teams, and students aware of where to 

access support once enrolled

▪ A contextual offer (for applicable courses)



Contextual Offers and Support Programme

When applying to Hallam, we consider applicants’ personal circumstances as 
well as their grades, experience and personal statement.

In some cases, that means we will make a contextual offer.

We want every student with the potential to succeed at Hallam to be able to 
do so.

Contextual offers help make sure that everyone who applies has a fair chance 
of getting a place, regardless of their background.



Black British Entrants Scheme

Our APP access target is to increase Black British Entrants to 6% by 2024. To align with this, 
the Access Development Team have created a new programme of activity. 

3 Strands -
▪ Increase applications, students want to study at SHU

▪ Working with partners, development of a Y12 activity

▪ Increase offers by looking at our internal processes
▪ Working with SHU staff

▪ Increase conversions to accept and enrol
▪ Creation of a mentor programme, buddying applicants with current students

The main purpose of the activities (strand 1 and 3) is to increase a students’ sense of 
belonging and mattering at Sheffield Hallam and to feel part of our community.



▪ Evidence based 
▪ Theory of Change 
▪ Evaluation Plan

Mentoring (‘Buddy’) programme matches 
applicants with a current student. The team 
organises for the mentors and mentees to 
meet on 4 occasions, this is both online and 
face to face.

▪ University life
▪ Wellbeing
▪ Transition
▪ Welcome week

Black British Entrants Scheme: Mentoring



Black British Entrants Scheme: Mentoring - Evaluation

Created a Theory of Change narrative and a model, mapping out our planned activity. 
Linked to this is an evaluation plan

▪ Comparative case studies
▪ Most significant change



Thank you



University of Sheffield
CoacHE

Made. 

Vicky Peace
Senior Access Development 
Officer (Evaluation & 
Reporting)

Be Sheffield



It is a programme 

for Year 9 students 

delivered by the 

University of 

Sheffield and Grit 

Designed to 

help raise 

attainment 

Designed to 

help 

students to 

realise their 

potential

Designed to 

help 

encourage 

school 

attendance 

What is CoacHE?



Why white working class boys? 

Underrepresented 
group at UoS

Underrepresented 
on UoS sustained 

programmes

Problem and 
outcome 

statements

Regional 
representation of 

this group

Very low proportion of 
UG students who would 

meet the criteria of 
WWCB

Historical challenges 
recruiting WWCB to our 

sustained access 
programmes

This work identified key 
areas of risk for this group, 

we wanted to work with Y9s 
around the time of SATs

Schools targeting work 
highlighted schools in 
Sheffield, Doncaster, 

Rotherham and Barnsley 
with above average WWCB 



Programme

2 cohorts

10 schools

• Grit meets successful students in school initially

• Two consecutive days of Grit coaching 

• Study Skills session by the University of Sheffield 

• Introduction to Higher Education event by the 

University of Sheffield 

• Follow up Grit sessions

• End of programme Celebration event by University 

of Sheffield and Grit 

• All interventions delivered with the support of our 

Student Ambassadors

80 participants 
recruited

In partnership



• Study skills day was built around what 

was put forward by the students in their 

application forms

• This was an important element our 

programme team wanted to bring into 

this programme design

• Guest lecture so students can experience 

the academic side

• Campus tour

• Societies / social side

Designed with 
student input

Academic 
involvement

Coaching

Study Skills
Intro to Higher 

Education

Programme design



CoacHE Evaluation Plan

Brilliant Club toolkit 
designed for the 

University of 
Sheffield

TASO guidance on 
Theory of Change

Working with Grit’s 
evaluation team

Variety of evaluation 
tools and 

approaches



● Theory of Change developed 

● Evaluation plan created and peer 

reviewed

● Surveys designed with project team and 

Grit

● Surveys tested (Y9 boys)

● Activities and participants will be logged 

on HEAT

● Reporting plan TBC!

Designed with 
project team

Partner 
involvement

Baseline 
survey

Follow-up 
surveys

Evaluation design

Observation of 
activities

Embedded in 
activities



Thank you!


