NERUPI Reflexive Cycle Toolkit Workshop: When to Evaluate		
Evaluation Purpose Statements
Here are some of the evaluation descriptions from the previous exercise. Answer the questions about each and use this to create an evaluation purpose statement. The first has been done as an example.
A. "We run a popular ‘All about HE' workshop for Year 10 students but we've had some feedback from partners recently about the content and delivery of the workshop: it's out of date, confusing and a bit dull. We're planning an evaluation - observations and so on - and we'll feed the results into a revamp of the workshop."

	1. What are they evaluating? What is the activity programme or project?

	All about HE workshop for Year 10s

	2. What will the evaluation gather information / data on specifically?

	Delivery and content of the workshop – is it fit for purpose?

	3. Who is the evaluation for? Various people may see it but who will act on the results of the evaluation?

	Outreach team

	4. What will they do with the results? Will they use them to make improvements to the activity or to make decisions?

	Improve content and delivery

	5. Use your answers to create an evaluation purpose statement.

	The purpose of the evaluation is for the outreach team to gather information on the content and delivery of the All About HE workshops for Year 10s to make this activity fit for purpose.


B. "For two years we've been running STEM masterclasses for GCSE students - disadvantaged students who are predicted C/D in sciences but are capable of higher.  It’s time to put in our report to the regulator and we want to know whether this project has had an impact, IE: improving these students’ attainment and their grades compared to predicted grades."

	1. What are they evaluating? What is the activity programme or project?

	Answer

	2. What will the evaluation gather information / data on specifically?

	Answer

	3. Who is the evaluation for? Various people may see it but who will act on the results of the evaluation?

	Answer

	4. What will they do with the results? Will they use them to make improvements to the activity or to make decisions?

	Answer

	5. Use your answers to create an evaluation purpose statement.

	The purpose of the evaluation is





C. "Our institution offers quite a bit of support for 'first in family' students but both take-up and anecdotal evidence suggest there's a lack of awareness about the range of support available among the target group. We're evaluating students' level of awareness and will use this to make improvements or expand comms going forward."

	1. What are they evaluating? What is the activity programme or project?

	Answer

	2. What will the evaluation gather information / data on specifically?

	Answer

	3. Who is the evaluation for? Various people may see it but who will act on the results of the evaluation?

	Answer

	4. What will they do with the results? Will they use them to make improvements to the activity or to make decisions?

	Answer

	5. Use your answers to create an evaluation purpose statement.

	The purpose of the evaluation is





D. "Our intern scheme is designed to support good employability outcomes for WP students - it's a costly scheme and the university is talking about withdrawing funding so the WP steering group asked us to report on whether it's working so they can make recommendations to UET. We'll gather the reactions of stakeholders and scheme participants and look at their outomes, etc."

	1. What are they evaluating? What is the activity programme or project?

	Answer

	2. What will the evaluation gather information / data on specifically?

	Answer

	3. Who is the evaluation for? Various people may see it but who will act on the results of the evaluation?

	Answer

	4. What will they do with the results? Will they use them to make improvements to the activity or to make decisions?

	Answer

	5. Use your answers to create an evaluation purpose statement.

	The purpose of the evaluation is





E. "Our innovative numeracy scheme has had some great results and the boss thinks it may have potential for regional or even national roll-out. We're therefore doing an in-depth evaluation to pinpoint the key elements for success which we can share with the wider WP community."

	1. What are they evaluating? What is the activity programme or project?

	Answer

	2. What will the evaluation gather information / data on specifically?

	Answer

	3. Who is the evaluation for? Various people may see it but who will act on the results of the evaluation?

	Answer

	4. What will they do with the results? Will they use them to make improvements to the activity or to make decisions?

	Answer

	5. Use your answers to create an evaluation purpose statement.

	The purpose of the evaluation is 





F. Now choose your own example evaluation drawing on your access and participation experience and craft an evaluation purpose statement.

	1. What are you evaluating? What is the activity programme or project?

	Answer

	2. What will the evaluation gather information / data on specifically?

	Answer

	3. Who is the evaluation for? Various people may see it but who will act on the results of the evaluation?

	Answer

	4. What will they do with the results? Will they use them to make improvements to the activity or to make decisions?

	Answer

	5. Use your answers to create an evaluation purpose statement.

	The purpose of the evaluation is 
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