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Evaluation Planning Sheet
Use this sheet when planning how you are going to evaluate and capture impact of an activity.  A complete sheet is provided on the next page as an example.
	Activity name:
	

	Activity description:
	











	Location / setting:
	

	Main NERUPI Aim(s):
	KNOW
	CHOOSE
	BECOME
	PRACTISE
	UNDERSTAND

	NERUPI Objective(s):
	




	Activity-specific Objective(s):
	




	Anticipated impact(s):

	





	Evaluation method(s):
	





	Implementation of evaluation / data collection:
	





	Challenges & notes:
	








	Activity name:
	Poster Task within Mentoring scheme for Year 9


	Activity description:
	Ambassadors share their own posters with the participants showing their own circumstances, interests, etc., their journey to and through HE and their aspirations for the future..  Supported by mentors, participants work on own posters to reflect on their circumstances, interests and aspirations.

	Location / setting:
	Part of regularly weekly session in school – participants taken out of class to participate.

	Main NERUPI Aim(s):
	KNOW
	CHOOSE
	BECOME
	PRACTISE
	UNDERSTAND

	NERUPI Objective(s):
	Reflect on personal circumstances, interests, characteristics and aptitudes and how they are influencing academic and employment aspirations.

	Activity-specific Objective(s):
	Consider ‘next steps’ towards goals.

	Anticipated impact(s):

	Key messages:
· We’re all different – there isn’t one ‘type’ who goes to university.
· There may be challenges along the way but you can get through them.
· Most of us don’t have clear ideas about what we want to do but it’s still a good idea to set goals.
· There are FE/HE options for everyone.

	Evaluation method:
	· Posters
· Observation
· End of session mini-feedback
· End of scheme questionnaire

	Implementation of evaluation / data collection:
	· Posters: embedded in activity.   Ambassadors to take photos of posters and send to coordinator at university.  Analysis of posters to gauge to what extent participants have reflected on circumstances, interests, etc. and to what extent they have related this to current and future academic and employment aspirations and taken in key messages.
· Observation: session notes from ambassador rating how successful the activity was and how engaged / motivated the participants were.
· Mini-feedback: participants complete their usual post-it note feedback on what they enjoyed, what they found out and what they might do as a result of the session. These scanned to coordinator.
· End of scheme questionnaire for mentees: questions re: goals and steps taken or planned to move towards them.

	Challenges & notes:
	Reliant on ambassadors to explore own posters well and support participants in doing their own – training needed on this aspect.
Participants only see one mentor’s poster – one ‘journey’ – share all mentor posters in gallery display at school or online.
Reliant on ambassadors to collect and supply data – non-payment for non-completion or buddy up to do evaluation tasks for each other’s sessions.
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