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SMILES is a peer led and staff supervised mentorship

University of East London/Sport School

* Many of our students are practical learners, often struggling to adjust to HE
expectations. This leads to a high attrition rate.

* Our SSR is one of the worst in the University roughly 42:1, which impacts individual
attention and support so readily needed by our student cohorts.

Scheme aim and objectives:

SMILES was developed to address these issues by using students as partners and co-
creators of their learning experience.

* Increase Social Inclusion & Integration within the university.

* Develop academic skills (e.g. independent learning) to make them successful
students.

* Enhance and develop transferable skills.

* Develop communities of collaborative and co-created practices.

* Create links between UEL students and employability
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How SMILES fits with wider research

* Not only does a mentor increase mentees productivity, but it is suggested, this
relationship can enhance progress within the system and serve as a signal of
capability (Kirchmeyer, 2005)

+ Students who were assigned a peer mentor reported feeling significantly more
integrated into the campus and more connected to the community (Yomtov et a/,
2017)

* Increased Social Inclusion & Integration (Heirdfield et a/ 2008; Glaser et a/, 2006)

» Transition period- 1st year (Pitkethly & Prosser, 2001; Sanchez et a/, 2006; Andrews
& Robin Clark, 2011; Drew et a/, 2000)

+ Support strategies (Mclnnis et a/2000)
+ Confidence and Leadership (Fox and Stevenson, 2006)

* Flourishing student academic and holistic development (Vailes 2017)
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SMILES mentors work
individually, in groups,
and within specific
settings, to provide
additional support for
students.

SMILES mentors on
completion of their
mentoring, which
spans an academic
year, are eligible for an
nationally accredited
mentorship

award. Thisaward is a
kitemark sought after
by employers.
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Researching mentors

Key findings:
1. Constructive and Destructive
friction exists between how

mentors perceive their role and
the strategies and skills they use

during the mentorship
experiences.

2. Integration of formal and
informal mentoring

3. Matching mentor with mentee

creates an inclusive synergy
4. Understand the mentor and

mentee journey, recognising how
students interact and develop

communities of practice

Abrahamson, E., Puzzar, C., Ferro, M. S. and Bailey, S. (2019).
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Logic Chain model (Adapted from Hill 2010)
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NERUPI framework
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Thank you for listening

Earlel@uel.ac.uk

Follow us on our social media accounts!

@ @uelsmiles (@
hj hj @UELsmiles



