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DANCOP Context

 Partnership of 3 HEIs and 5 FECs

 Delivery teams based at each of the FECs and Collaboration and
Engagement team based at UoD

« Data, Evaluation and Impact team based at UoD
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Journey

Transformation across different phases of Uni Connect (previously NCOP)

Progression from centrally directed evaluation approach to delivery
practitioners being engaged evaluation partners
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Collaborative upskilling
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Working in partnership
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Reflections

Team upskilled Initially time intensive

Wider expertise and knowledge

available Ongoing training needs

High-quality activity, continuously Requires thorough oversight

reviewed
Quantity of outputs Time to embed
Insights from ‘on the ground’ Differing priorities

Requires commitment from all

Realistic and achievable plans stakeholders
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Thank you

Any guestions?
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