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The NERUPI Framework

SOCIAL AND ACADEMIC CAPITAL HABITUS SKILLS CAPITAL INTELLECTUAL & SUBJECT 

CAPITAL

PROGRESSION CURRICULUM STUDENT IDENTITIES SKILLS CURRICULUM KNOWLEDGE CURRICULUM

KNOW CHOOSE BECOME PRACTISE UNDERSTAND

Develop 

students' 

knowledge and 

awareness of 

the benefits of 

higher 

education

Develop students' 

capacity to 

navigate Higher 

Education sector 

and make 

informed choices

Develop students' 

confidence and 

resilience to 

negotiate the 

challenges of 

university life

Develop students' study 

skills and capacity for 

academic attainment

Develop students' 

understanding by 

contextualising subject 

knowledge



Use of self-assessment tool



How useful is the self-assessment tool?



Experience of self-assessment tool



How useful is the NERUPI Framework?



Experience of NERUPI Framework



Strategic Context and  your HEI

Agree Strategy, 

Priorities & APP 

targets

• The HEI

- National or local recruiter? Over-under-

subscribed? High levels of drop-out? Large 

attainment gaps?

• OfS targets 

- how does your HEI contribute ?

• The local area

- Culture of HE progression? Rural? Urban? 

Transport?

• Employment

- Graduate? Semi-skilled? High unemployment?

• Schools

• Community



Reflexive planning cycle

Strategic 
Context

Planning 
Intervention

Strategic 
Analyisis

Cycle repeats

Evaluation 
Strategy

Action PRAXIS & THEORY 
OF CHANGE



Strategic 

Context

Inequalities

Widening 
Participation 

Capability

NERUPI Aims 

Local Contexts, 
Policies & Targets

National Policies

& Targets

Planning

Intervention 

Aims, objectives

outcomes

Curriculum 

Pedagogy 

Logistics 

Evaluation 

Strategy

Logistics

Approaches

Types 

Methods

Analysis

Reporting

Disseminate

reflection and context

Action

Deliver

intervention

Adapt to 

& capture the 

unforeseen 

Review & 

reflect

PRAXIS & THEORY 
OF CHANGE


