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How it started

OnTrack to Bath

- Project

- Work alongside 

academic staff

- Experience campus

- Receive a contextual 

offer



Scalability Geographical 

reach

Value for money Cater to more flexible 

learning style

Why make 
an online 
version?



Aims and 
objectives

Attainment raising, develop both subject and academic 

skills

Sense of belonging

Confidence and ability to apply



Blended 
Pathway to Bath 

Online Teaching Feb-May

Tutor and e-mentor sessions

Support on Teams

Independent Project (16 subjects)

Uni Life Sessions

3-day Residential

Guaranteed Offer

Guaranteed place on Apply with Bath



Challenges 
of the 
online offer

Sustained engagement 
and interaction

Working with Teams

Digital poverty



Numbers since 2019

2019 2020 2021 2022 2023 2024

Enrolled 58 49 216 431 572 706

Projects 

Submitted

39 34 137 252 328 411

Nearly 

1500 

projects

Over 500 

applications
472 offers 

to Bath

More than 

200 students



Evaluation

Based on App

Theory of change

Risk focused

Taso validated questions

Dosage study

Findings

nearly 90% want to apply to Bath

Guaranteed offer and academic 
focus main motivating factors



The future

Build on success

Expand numbers further

ANY QUESTIONS?
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