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Curriculum Redefined

® 10 year curriculum transformation project
® £40 million investment

® The Leeds Curriculum: Your Programme, Your
Future, Our World

Overarching goals

O To develop a sustainable, decolonised,
effective curriculum that is shaped by staff
and students

O To create an environment where all
students can thrive




CURRICULUM REDEFINED - Shaping the future together n

UNIVERSITY OF LEEDS

Together we will build upon
our existing strengths to
create a curriculum that is:

£50 million investment in people - 100
new academics to be recruited, and
professional staff to support changes

UNDERSTAND - CZ‘

JOIN

Talked to lots of people

us!
People and community 7 4 [ & Academic case supported by Senate,
2 about the academic * § :
centred, preparing Recognised need to refresh vision, engaging staff ’gbg— business case approved by Council

= L
TRLF
students as impactful how and what we teach and students

global citizens £ TR »
i' fﬂ
e k DESIGN 1 . PREPARE AUG -

L
R $—
”&‘}ﬁ DEC - MARCH ‘22 DA Y, NOV ‘21
Ea\e ;
7‘4/, S N\’ .
‘Q‘ 52 @R

Innovative, adaptable d e SEL
and iterative, with AN \ /
Leeds recognised for ,1""2"’} |
excellence in teaching " Portfolio development plan Initial design workshops with staff /4 R Design input pack shared Introduced project to staff
and learning -2 —  agreed by Feb 2022 and students in Nov/Dec with Heads of School and students through news
articles and forums
s "v- ﬁ =" = — ‘@
= L\ - ol 6 - |
Inclusive, diverse and APRIL 22 - o e

committed to closing

nfl B . 7 3 = A\ :_r\ SEBT e ‘
awarding gaps . 7 ""% = - g " QO E 0PN [T
* \ AL S |

DEEP BREATH! New academic recruits join Redefined programmes
launch in September 2023,
with new student cohort

Publication of Coursefinder
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Adopting inclusive practices




* Rethinking the what, the how and the why of
what we teach (and how we assess)

* Simplifying and streamlining programme

structures
Redefining the * Developing inclusivity and flexibility
Curriculum — * Embedding sustainability
key objectives * Developing Access and Student Success for all

* Focussing on Student Futures and Opportunities
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 Whole institution curriculum transformation
at scale and at pace

e 75 new academic staff

e 800+ students involved via workshops &
feedback

* Project management support and
The Leeds collaborative working
Appr()ach * New approach to programme approval and

quality checks

* People-centred design
o Learning Designh Team
o Academic Design Consultants

o Design Sprints /
o Co-creation with students
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Pilot
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Solution to the question(s) to be piloted:

What is our hypothesis to pilot?

How will we evaluate success?
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Re-imaginging Assessment

® The importance of ideating in design-led thinking

® Who are we designing for? What outcome do we
want?

® Role of the imagination in thinking about what
assessment could look like

® Global changes to teaching and learning
® Assessment for learning

® Assessment literacies




Why now?

University of Leeds is a research-intensive university, with an increasingly diverse cohort of students

Assessment needs to be inclusive

* We (as most UK universities do) have awarding gaps, where ethnically-minoritised students and
mature students get lower grades

Assessment needs to be efficient
* Student mental health crisis
e Staff workloads

Assessment should be effective
* Should be aligned with learning outcomes and provide genuinely useful experiences for students

Assessment should be digital by default
* Enables efficient and inclusive practices



®* Assessment academic leaders in each school
* Assessment Design Framework

® Assessment SharePoint with resource bank

Key ® Pedagogical conversations to support culture
change
e n a b I e rS ®* Embedding digital technologies in assessment and
feedback practices and processes

®* Team working across academic, professional and
third space staff



Outcomes of our approach

» Assessment design considered at a programme level

* Programme assessment mapping and flexible
specification of assessment

» Encouraging a range of assessments while reducing
overassessment

» Working in partnership with careers, to surface the skills
developed and evidenced in assessment

» A sector leading staff training programme that centres
understanding of disability on student experience.




Radical
change

Synoptic (programmatic)
assessment

Pass-fall assessment

Competence based
approaches

Increased flexibility through
changing QA processes



Thank you!
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