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Headline Activity

• Objectives
• Open the mind to future opportunities and change

• Start at the end-point and work back from there

• Instructions: 
• Come up with ideas about the future of your 

university (or a Popple uni)

• Brainstorm the ideas in the groups

• Think about what would need to happen to create 
the future vision

• Create an ideal headline

• Be creative

AKA as Poppleville







Popplebridge top’s the league for reduced inequalities 
(again!) 

Impact Rankings 2029: results announced
The table for United Nations Sustainable Development Goal 10: reduced 
inequalities is led by Popplebridge University for the second year in a row. 

Their outstanding figures on the proportion of students who identify as being 
the first person in their immediate family to attend university, contributed to 
their success, highlighting efforts to bridge educational gaps through 
supportive admissions policies and processes. 
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Headline Activity

Working with the group on your table agree a headline capturing ia 
positive outcome for your chosen HE provider

• 10 mins discussion

• 5 mins  to ‘write up’ the headline 

• 10 mins feedback

• Post up your headline onto the padlet using this QR Code



Headline Activity

• Post up your headline onto the padlet using this QR Code

https://padlet.com/nerupi/future-headlines-
nwgi9hir4fxxt2ws



The NERUPI Framework

SOCIAL AND ACADEMIC CAPITAL HABITUS SKILLS CAPITAL INTELLECTUAL & 

SUBJECT CAPITAL

PROGRESSION CURRICULUM STUDENT IDENTITIES SKILLS CURRICULUM KNOWLEDGE CURRICULUM

KNOW CHOOSE BECOME PRACTISE UNDERSTAND

Develop students' 

knowledge & 

awareness of the 

benefits of higher 

education & graduate 

employment

Develop students' 

capacity to navigate 

Higher Education 

sector & make 

informed choices

Develop students' 

confidence and 

resilience to 

negotiate the 

challenges of 

university life

Develop students' 

study skills & 

capacity for 

academic attainment

Develop students' 

understanding by 

contextualising subject 

knowledge



Contextualising WP

ECONOMIC 

CAPITAL

SOCIAL 

CAPITAL

CULTURAL 

CAPITAL

INTELLECTUAL 

CAPITAL

HABITUS



INDIVIDUAL 

FACTORS

ACTIONS NERUPI  AIM ACTIONS INSTITUTIONAL

FACTORS

Imagined 

Futures

 Self Belief

Application

  

Engagement

Expertise

Social 

Networks

?
Develop students' knowledge and 

awareness of the benefits of higher 

education & graduate employment

?
Culture

Structures & 

Policies 

Support 

Staffing

Curriculum & 

Pedagogy

Reseources

?
Develop students' capacity to navigate 

Higher Education sector and make 

informed choices

?

?
Develop students' confidence and 

resilience to negotiate the challenges of 

university life

?

?
Develop students' study skills and 

capacity for academic attainment ?

?
Develop students' understanding by 

contextualising subject knowledge ?



Framework for organizational indicators?  

6. Resources

Income, expenditure 

choices

CARE 
EXPERIENCED 

STUDENTS

WORKING CLASS 
BOYS & YOUNG 

MEN

MATURE 
STUDENTS



Framework for organisation level 
indicators?

Culture

Policies

Curriculum 
& Pedagogy

Staffing 
factors

Support 
mechanisms

Mature
Students

• Perceptions of commitment to mature student inclusion
• Visibility of mature students 
• etc

• Mature students identified in strategic plans
• Departmental MIS include mature student performance
• etc

• Pedagogical practices support mature student learning
• Timetabling considers mature student lifestyle/responsibilities
• etc

• Academic and professional staff have knowledge and expertise 
about mature students

• etc

• Academic and pastoral support relevant to mature students 
including tailored provision

• Mature students feel part of the student community
• etc



The NERUPI Framework

SOCIAL AND ACADEMIC CAPITAL HABITUS SKILLS CAPITAL INTELLECTUAL & 

SUBJECT CAPITAL

PROGRESSION CURRICULUM
STUDENT 

IDENTITIES
SKILLS CURRICULUM

KNOWLEDGE 

CURRICULUM

KNOW CHOOSE BECOME PRACTISE UNDERSTAND

Develop 

students' 

knowledge & 

awareness of 

the benefits of 

higher 

education & 

graduate 

employment

Develop 

students' 

capacity to 

navigate Higher 

Education sector 

& make 

informed 

choices

Develop 

students' 

confidence and 

resilience to 

negotiate the 

challenges of 

university life

Develop students' 

study skills & 

capacity for 

academic 

attainment

Develop students' 

understanding by 

contextualising 

subject knowledge



Habitus

ECONOMIC 

CAPITAL

SOCIAL 

CAPITAL

CULTURAL 

CAPITAL

INTELLECTUAL 

CAPITAL

HABITUS

field

Rules of the game 



Organisational Aims

Culture, structures, 

policies & procedures

Staffing 

(incl. student staff 

members)

Curricula & Pedagogy Mechanisms for 

student support

Economic 

capital

ENACT ACTIVATE EMPOWER ENABLE SUSTAIN

Embed a culture and 

ethos, backed up by 

policies, procedures, 

and resource 

mechanisms 

internally, which 

promote inclusivity, 

supportive values and 

behaviour, and 

promote participation 

and engagement for 

all

Embed staffing and 

professional 

development 

arrangements, 

support and 

rewards, which 

build the capacity, 

awareness and skills 

of staff members to 

support and 

promote equity 

Support and extend 

approaches to 

curricula and 

pedagogy which 

ensure inclusivity, and 

promote innovation, 

co-creation and 

partnership 

arrangements

Identify and 

operationalise types 

and mechanisms of 

financial, academic and 

pastoral student 

support  to enable full 

participation and 

engagement of diverse 

student groups and 

individuals 

Develop students’ 

capacity for critically 

informed financial 

decision-making and 

managing financial 

resources



Feedback on how members who 

responded use the Framework
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Reactions

• Initial reactions….

• To access the Framework Consultation page on the nerupi.co.uk 
website search ‘events’ or go to: 

Deadline for comments is 18th October



Student-organisation inter-actions
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Liz Thomas

Whole Provider Approach

Enabling environment:

1. Engagement

2. Organisation

3. Commitment

4. Communication

5. Capacity

6. Data

7. Alignment

Link to WPA: 

https://www.york.ac.uk/education/researc
h/cresj/news/2024/widening-access/

https://www.york.ac.uk/education/research/cresj/news/2024/widening-access/
https://www.york.ac.uk/education/research/cresj/news/2024/widening-access/
https://www.york.ac.uk/education/research/cresj/news/2024/widening-access/
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