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Brief introduction and reflections on the implications of work with 
boys and young men for evaluation

Two group activities: 

o The first activity will explore the outcomes and impact from 
work with boys and young men and the evidence needs of 
different audiences

o The second activity will focus on methods and practices which 
support evaluation with boys and young men 

Round-up/comments at end

Session plan



▪Avoiding falling into a Deficit Trap
• Important in framing interventions, outcomes and outputs

▪Addressing systemic issues in a collaborative 
way

• Identifying outcomes relevant for all partners
• Ensuring evaluation meets the needs of all
• What data might be needed to fully evidence impact?
• Whose agendas are we addressing?
• How to best evidence effectiveness?

Introduction: Considering tensions



▪Creating interventions and outcomes that are 
impactful for young men
• The importance of listening to needs

▪Engaging young men in the right way for them
• How can we ensure participants are able to articulate 

their experiences?

• Building rapport which allows them to feel able to share.

Introduction: Considering tensions



1. Which organisations locally might you collaborative with 
to support HE progression for boys from Year 8 onwards? 

2. What outcome(s) and impact(s) would you be aiming for 
your organisation and your partners?

Activity 1 – outcomes and impacts

Short term 
benefits

Medium term 
outcomes

Long term 
impacts

Your HEI ? ? ?

Schools/colleges ? ? ?

The HE sector ? ? ?

Others? ? ? ? https://padlet.com/

nerupi/Activity1

https://padlet.com/nerupi/Activity1
https://padlet.com/nerupi/Activity1


Activity 1 – Feedback

https://padlet.com/nerupi/Activity1

https://padlet.com/nerupi/Activity1






NERUPI aims & capabilities



Activity 2 – Evaluation methods

Thinking about one of the short/intermediate outcomes for boys at 
Level 2: “increased confidence in their capacity to progress on to 
higher education”

• How would you measure your achievement of this? 

You may want to consider the range of methods you might use to 
collect evidence to measure the outcomes and the factors you’d 
consider in order to decide how best to evaluate in your own context. 

https://padlet.com/nerupi/Activity2

https://padlet.com/nerupi/Activity2




Round-up



Thank You! 

Dr Jon Rainford, 
jr2391@bath.ac.uk

Dr Joanne Moore, 
jm3196@bath.ac.uk
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