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Inequality and Boys’ Educational Progression

Progression to HE by age 19 by Free School Meal Status, Gender and Ethnic Group-2021/22
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Inequality and Key Stage 4 Outcomes
Dorset 2022/23

Boys

England

South West

Dorset

Average Progress 8 score of all pupils

Percentage of pupils achieving grades 4 or above in English and mathematics GCSEs

Percentage of pupils achieving grades 5 or above in English and mathematics GCSEs
Average Progress 8 score of all pupils
Percentage of pupils achieving grades 4 or above in English and mathematics GCSEs

Percentage of pupils achieving grades 5 or above in English and mathematics GCSEs
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Another significant reason:

Where young men are learning
what masculinity means

some people can't live
normal life »

Mind glory

#mindset #motivation #success
#hopecore #fyp



Contested Assumptions: Working-class boys

A lack of aspiration

Boys don’t like reading

n .
Boys view being asked to read as a ‘punishment’, say one in
three teachers

NEWS

Home | Israel-Gaza war | Cost of Living | War in Ukraine | Climate | UK | World | Business | Politics | Culture

Ofsted chief says poor white
communities lack 'aspiration and

sport Money B Opinion Israel Ukraine Life Style Travel Culture

UK news Palitics World Health Defence Science Education Environment Investigations Global Health Security

White working class boys will continue to be
left behind because 'white privilege' suggests

they are the problem

The national conversation has become "preoccupied” with issues around gender, race

BOYS?
IMPACT



Education and young men’s relationships

‘The boys, meanwhile, with the demands of masculinity thrust upon them, rarely consider
themselves powerful or privileged. They are often insecure in their bodies, embarrassed and

out of their depth’

‘We have found that young people have a straightforward desire for authentic and healthy
relationships be that with their same- or opposite-sex peers. They find it difficult to translate
these aspirations into reality, however, as they navigate existing social and cultural
expectations and pressures surrounding gender and relationships.’

‘Boys and young men, in particular, are pulled between ideas of traditional masculinity and
demands to be emotionally self-aware and sensitive’
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https://theconversation.com/gen-z-boys-attitudes-to-feminism-are-more-nuanced-than-negative-222532

What the Evidence Says: Contributory Elements

Mental health

Relationships “Because society is generally patriarchal.....it is a
kind of double-edged sword, a poisonous panacea:
that is to say, the same system that puts men at
an advantage in society is essentially the same
Teacher expectations system that limits them, inhibits their growth and

Socio-economic eventually leads to their breakdown”
Inequality

Peer pressure

Student expectations

Normative masculinities
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https://www.waterstones.com/book/boys-dont-try-rethinking-masculinity-in-schools/matt-pinkett/mark-roberts/9780815350255?awaid=3787&utm_source=redbrain&utm_medium=shopping&utm_campaign=css&gclid=Cj0KCQiAm5ycBhCXARIsAPldzoWFolLJrNllHCUv2CYVOhVnNDQMjmwvfDPwAwLVCZwvEPJm1ZY262MaAgDZEALw_wcB&awc=3787_1669820317_31bcf52338b441cab0cfd6a75d744f2a
https://www.waterstones.com/book/boys-dont-try-rethinking-masculinity-in-schools/matt-pinkett/mark-roberts/9780815350255?awaid=3787&utm_source=redbrain&utm_medium=shopping&utm_campaign=css&gclid=Cj0KCQiAm5ycBhCXARIsAPldzoWFolLJrNllHCUv2CYVOhVnNDQMjmwvfDPwAwLVCZwvEPJm1ZY262MaAgDZEALw_wcB&awc=3787_1669820317_31bcf52338b441cab0cfd6a75d744f2a
https://www.amazon.co.uk/Mask-Off-Masculinity-Redefined-Outspoken/dp/0745338747

Taking Boys Seriously Research: Data from 442 Adolescent

Boys
They spoke highly of educators who:

 Understood their point of view

 Appreciated the issues boys may face outside of
school

« Connected with boys and listened to their point of
view

« Challenged them, but in a supportive way

Boys spoke of rarely being given
opportunities to discuss
masculine norms and social
pressures such as identity
formation, sectarianism, and
experiences of male violence

85% agree that they are more
likely to learn when they know
their voice and views are valued in
an educational context
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https://www.tandfonline.com/action/showCitFormats?doi=10.1080%2F01425692.2024.2315121
https://www.tandfonline.com/action/showCitFormats?doi=10.1080%2F01425692.2024.2315121
https://www.tandfonline.com/action/showCitFormats?doi=10.1080%2F01425692.2024.2315121

It Started with a pilot

A listening activity to learn about how working-class young
men negotiate masculine expectations in education

Facilitate an opportunity for them to creatively engage with
issues relating to masculinity which may impact upon their
educational success

Increase confidence of young men in mobilising creative
mechanisms to express thoughts, feelings and experiences

Develop skills of the young men in critical reflection

A chance to ‘try on’ opportunities for creative educational
engagement
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| feel like it would be used more against me. |
feel like you know, the bullying and torment
would definitely go up quite a bit for | guess, you
know, something stupid like writing how [ feel on
a page....
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https://www.berghahnjournals.com/view/journals/boyhood-studies/16/2/bhs160207.xml

Progressed into a partnership

Taking Boys
Seriously
Principles
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The partnership worked

* Closed FSM Boys and Girls
attainment gap in 2023 GCSE exams

* Decreased number of young men
being removed from the classroom

* Decreased the number of behaviour
events recorded for young men

* Decreased number of young men
being internally excluded

* Decreased the number of young men
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We banged on doors

Deneen Kenchington FCCT -
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Dorset Boys Impact Hub
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* Convene key stakeholders, driving effective practice
in support of the educational outcomes of boys who
are in receipt of Free School Meals at a regional level

* Develop understanding of the challenges facing our
young men in their particular geographic, social and
historical context

Dorset Boys, * Research the issues, learn, and disseminate effective
practice

Impact Hub

* Through the national hub network, contribute to
developing the evidence base of effective practice in
supporting the educational outcomes of boys who
are eligible for Free School Meals.

 Work together to develop activity, pilot new »
approaches and learn from one another BOYS

IMPACT



The work to date: Locally

|y Transforming Acces
and Student Outcom

@ n Higher Education

The Cormerstone Academy is a fairly small but growing secondary school, which is part of the multi-academy trust United Learning. The current cohort of the school is 692 students, 347 of which are male (50.1%). The largest year group at the school is
*ear 9 with 157 pupils currently on roll, with 80 being male, have been identified as students that would benefit from some extra support 5-year the opportunity to explore what it is like to be male. The school has a Pupil Premium of almost double the
naficnal average, with the target group currently accounting for the highest number of Pupil Premium eligible from the schools' groups at 43% (36% of these being male in Year 9). The overall attendance of males in Year 9 is good and most of them do
attend school regularly, hi internal ions, cluster suspensi and FTE i is hindering their progress in scheol. From all the Level 5 negative behaviour incidents from the last two ferms the focus group of 12 individual males
accounts for 22% of all the school's incidents.

The project aims fo use the Taking Boys Sericusly Principles during a multi-intervention pr of with the 3 principles being farg are #1 R the Primacy of Relationship, #5 Promote Posifive Mental Health and #5 Engage
Meaningfully with Boys. The main aim is to improve behaviour, attendance and progress for boys in Year 9 with the key focuses being on creating a sense of belonging, exploring men’s mental health, masculinity. resiience and acceptance as well as
taking hip of their behavi From previ student voice, staff observaticns and parent reflections the key areas of focus for this Year 9 cohort increasing time in lessons, i tivati d, i ili and determination

fo T
and create a sense of belonging for these students.

Process

£1250 grant funding from AUB.
An afternoon of staff CPD time.

Specialist speakersfacilitators in
masculinity, mental health and
peer mentoring

Continued THRIVE workshops
delivered fo different groups of
studenis.

Progressive Masculinity
workshop.

QOutside speakers/people from
the community which share
similar interest to the boys.

35 students will need approx. 6
hours out of lesson time.

Key members of staff will require
approx. 6 hours off timetable
{cover may be needed) as well
as additional fime outside of
school hours.

Multi intervention project engaging with young men
and their families over 2 terms in the Spring and
Summer term:

Prog ive Masculinity

THRIVE Workshops.

Regular meetings to discuss progress with

behaviour and in lessons.

Visit to University to lock at courses and
career opfions (focus group inferested in
further education).

Whole staff CPD surrounding masculinity and
what it is like fo be a “young man”. Session to
include forming positive relationships and
removing confrontation when holding difficult
conversafions.

Meetings with parents and families of the
young men (in groups).

Provide students with resources to support
them with what they have leamt.

Increased SEMH support through talks and
workshops.

Students will receive a workshop with
Progressive Masculinity.

Another group of 12 students will be able to
access the THRIVE course (8 2hr sessions).
12 student will be trained to mentor and
support other with low level mental health
needs.

Students will be given the opportunity to talk
about mental health, the struggles of being a
young man and will be given support by
trained members of staff informally throughout
the durafion of the project.

Student will receive a visit to the university and
will be able to look at oplion post-16.

Parents will be given the opportunity to meet
with key members of staff and discuss their
child and what they can do fo suppori

Scholl staff to be frained and informed of how
to engage with young men, with issues linked

to masculinity and men’s mental healih.

Through participation and engagement in
sessions, activities and workshops students
will demonstrate:

A renewed sense of belonging to
education (TBS1)

Educators showing an interest in them
and their lives (TB51)

Increased confidence about their
knowledge and learning (TBS1)

Morse self-awareness regarding the
source of their own stress triggers, fears
and anxieties (TBS5)

Being more resilient and articulating
emational competency (TBS5)

Increased confidence in expressing and
questioning their thoughts and beliefs
(T858)

Less inclination to lose concentration or
engage in disruptive behaviour (TBSE)

Impact will be demonstrated on student data
on their behaviour and attendance, a5 well 25
their views on education and what itis like o
be at TCA.

There will be improvement in data and
statistical improvement in the
attendance of students who are
engaged in the projects/activities.

The number of negative lavel 5
behaviour incidents will decrease.

The number of internal exclusions, FTE
suspensions and cluster suspensions of
the cohort will decrease.

Students will have 2 renawed sense of
belonging within the school, improved
ability to articulate their feelings more
positively, be able to respectful of other
views, as well as challenge them and
engage with discussions and opinions on
what a "man"” should be.

Students will be more resilient in lessons
and determined to see the wider picture
post 16.

Lots of evidence has been undertaken regarding school-based interventions. This aim will draw on the “Taking Boys Seriously” study conducted by Harland and McCready in 2012 and use the Taking Boys Seriously
Principles in the hope that the information, use and experience of this study will share similar outcomes for young men. It should be seen through the activities mentioned above that young men who are eligible for
Free School Meals, will have improved outcomes and experiences. It is assumed that there is a significant problem in our schools where too many boys are struggling and the list of things to concemns teachers is too
long: from disappointing academic results, a lack of interest in education, increasing mental health issues and inability to express emotions (Pinkett and Robert, 2019). Using information, research and practical
solutions from Pinkett and Roberts, 2019 will offer long term strategies for young men to be happier in school, achieve higher academic success and improve resilience and self-esteem.




The Work to Date: Nationally
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The Work

Dorset Boys' Impact Hub

Chaired by: Dr Alex Blower, Research
Fellow, Arts University Bournemouth;
Deneen Kenchington, Deputy

Headteacher, Ferndown Upper School

CONTACT THE HUB

to Date: Nationally

Greater Manchester Boys'
Impact Hub

Chaired by: Helen Lord, Head of
Greater Manchester Higher; Melanie
Wicks, Executive Principal, Stamford

Park Trust; Jack McGeehan, Social
Action Coordinator, Salford

Foundation.

CONTACT THE HUB

Northern Ireland Boys'
Impact Hub

Chaired by: Susan Morgan, Taking

Boys Seriously Research Lead, Ulster

University

CONTACT THE HUB

Portsmouth and Isle of
Wight Boys' Impact Hub

Chaired by: Tian Barratt, WP Outreach

Manager, University of Portsmouth

CONTACT THE HUB

Black Country, Telford and
Wrekin Boys' Impact Hub

Chaired by: Natalie Latham, UK Skills,

Access and Widening Participation
Manager, University of

Wolverhampton

CONTACT THE HUB

East Anglia Boys' Impact
Hub

Chaired by: Darren Mcmorran,
Outreach Officer, University of East

Anglia

CONTACT THE HUB
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is @ movement.

We are dedicated to addressing the gap in
educational outcomes for boys and young men who
receive Free School Meals. As a network of
educators, researchers and practitioners, our
approach is strengths-based and evidence-led. Boys’
Impact exists to create ecosystems in research,
policy and practice which enable boys and young
men who experience socio-economic inequality to
flourish.



https://www.boysimpact.com/

Alex Blower

With the rise of the manosphere and social media influencers
such as Andrew Tate, the outcomes of working-class boys in
education, and their behaviour in wider society, is a regular
subject of national debate and discussion. Coming in waves,
issues related to entrenched disparities in their educational

attainment, and an epidemic of misogynistic behaviour in our
classrooms, are articulated and rearticulated by politicians,
journalists, and educators. An endless cycle of deficit laden

blame.

Within all of this, there is a notable lack of space given to the
voices of those who feel the consequences of such commentary
most keenly, the young men themselves.

Coming in July 2025

Pre order


https://policy.bristoluniversitypress.co.uk/lost-boys
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