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Another significant reason:

Where young men are learning 
what masculinity means  



Contested Assumptions: Working-class boys

A lack of aspiration

Boys don’t like reading 

????



Education and young men’s relationships

‘The boys, meanwhile, with the demands of masculinity thrust upon them, rarely consider 
themselves powerful or privileged. They are often insecure in their bodies, embarrassed and 
out of their depth’

‘We have found that young people have a straightforward desire for authentic and healthy 
relationships be that with their same- or opposite-sex peers. They find it difficult to translate 
these aspirations into reality, however, as they navigate existing social and cultural 
expectations and pressures surrounding gender and relationships.’

‘Boys and young men, in particular, are pulled between ideas of traditional masculinity and 
demands to be emotionally self-aware and sensitive’

https://theconversation.com/gen-z-boys-attitudes-to-feminism-are-more-nuanced-than-negative-222532 

Setty, E. (2022) ‘Educating Teenage Boys About Consent: The Law and Affirmative Consent in Boys’ Socio-Sexual 
Cultures and Subjectivities’, Sex Roles, 87(9), pp. 515–535. Available at: https://doi.org/10.1007/s11199-022-
01335-9.

https://theconversation.com/gen-z-boys-attitudes-to-feminism-are-more-nuanced-than-negative-222532


What the Evidence Says: Contributory Elements

• Normative masculinities 

• Socio-economic 
inequality

• Peer pressure

• Mental health

• Student expectations

• Teacher expectations

• Relationships

Pinkett, M. and Roberts, M., 2019. Boys Don't Try? Rethinking 

Masculinity in Schools. Routledge.

“Because society is generally patriarchal…..it is a 

kind of double-edged sword, a poisonous panacea: 

that is to say, the same system that puts men at 

an advantage in society is essentially the same 

system that limits them, inhibits their growth and 

eventually leads to their breakdown” 
Bola, J.J., 2019. Mask Off: Masculinity Redefined. Pluto Press.

https://www.waterstones.com/book/boys-dont-try-rethinking-masculinity-in-schools/matt-pinkett/mark-roberts/9780815350255?awaid=3787&utm_source=redbrain&utm_medium=shopping&utm_campaign=css&gclid=Cj0KCQiAm5ycBhCXARIsAPldzoWFolLJrNllHCUv2CYVOhVnNDQMjmwvfDPwAwLVCZwvEPJm1ZY262MaAgDZEALw_wcB&awc=3787_1669820317_31bcf52338b441cab0cfd6a75d744f2a
https://www.waterstones.com/book/boys-dont-try-rethinking-masculinity-in-schools/matt-pinkett/mark-roberts/9780815350255?awaid=3787&utm_source=redbrain&utm_medium=shopping&utm_campaign=css&gclid=Cj0KCQiAm5ycBhCXARIsAPldzoWFolLJrNllHCUv2CYVOhVnNDQMjmwvfDPwAwLVCZwvEPJm1ZY262MaAgDZEALw_wcB&awc=3787_1669820317_31bcf52338b441cab0cfd6a75d744f2a
https://www.amazon.co.uk/Mask-Off-Masculinity-Redefined-Outspoken/dp/0745338747


Taking Boys Seriously Research: Data from 442 Adolescent 
Boys

They spoke highly of educators who:

• Understood their point of view

• Appreciated the issues boys may face outside of 
school

• Connected with boys and listened to their point of 
view

• Challenged them, but in a supportive way

85% agree that they are more 
likely to learn when they know 

their voice and views are valued in 
an educational context

Boys spoke of rarely being given 
opportunities to discuss 

masculine norms and social 
pressures such as identity 

formation, sectarianism, and 
experiences of male violence

A. Hamilton, S. Morgan, B. Murphy & K. Harland (2024) Taking Boys Seriously: a participatory action 
research initiative demonstrating the transformative potential of relational education, British Journal 
of Sociology of Education

https://www.tandfonline.com/action/showCitFormats?doi=10.1080%2F01425692.2024.2315121
https://www.tandfonline.com/action/showCitFormats?doi=10.1080%2F01425692.2024.2315121
https://www.tandfonline.com/action/showCitFormats?doi=10.1080%2F01425692.2024.2315121


It Started with a pilot

• A listening activity to learn about how working-class young 
men negotiate masculine expectations in education

• Facilitate an opportunity for them to creatively engage with 
issues relating to masculinity which may impact upon their 
educational success

• Increase confidence of young men in mobilising creative 
mechanisms to express thoughts, feelings and experiences

• Develop skills of the young men in critical reflection

• A chance to ‘try on’ opportunities for creative educational 
engagement 

https://www.boysimpact.com/conference



I feel like it would be used more against me. I 

feel like you know, the bullying and torment 

would definitely go up quite a bit for I guess, you 

know, something stupid like writing how I feel on 

a page…. 

(Blower & Rainford, 2023)

https://www.berghahnjournals.com/view/journals/boyhood-studies/16/2/bhs160207.xml


Progressed into a partnership



The partnership worked

• Closed FSM Boys and Girls 
attainment gap in 2023 GCSE exams

• Decreased number of young men 
being removed from the classroom

• Decreased the number of behaviour 
events recorded for young men

• Decreased number of young men 
being internally excluded

• Decreased the number of young men



We banged on doors



Dorset Boys Impact Hub



Dorset Boys’ 

Impact Hub

• Convene key stakeholders, driving effective practice 
in support of the educational outcomes of  boys who 
are in receipt of Free School Meals at a regional level

• Develop understanding of the challenges facing our 
young men in their particular geographic, social and 
historical context

• Research the issues, learn, and disseminate effective 
practice

• Through the national hub network, contribute to 
developing the evidence base of effective practice in 
supporting the educational outcomes of  boys who 
are eligible for Free School Meals. 

• Work together to develop activity, pilot new 
approaches and learn from one another



The work to date: Locally



The Work to Date: Nationally



The Work to Date: Nationally





Boys’ Impact is a movement. 
We are dedicated to addressing the gap in 

educational outcomes for boys and young men who 
receive Free School Meals. As a network of 

educators, researchers and practitioners, our 
approach is strengths-based and evidence-led. Boys’ 

Impact exists to create ecosystems in research, 
policy and practice which enable boys and young 

men who experience socio-economic inequality to 
flourish.

https://www.boysimpact.com/


Coming in July 2025 
Pre order here

With the rise of the manosphere and social media influencers 
such as Andrew Tate, the outcomes of working-class boys in 
education, and their behaviour in wider society, is a regular 
subject of national debate and discussion. Coming in waves, 
issues related to entrenched disparities in their educational 

attainment, and an epidemic of misogynistic behaviour in our 
classrooms, are articulated and rearticulated by politicians, 
journalists, and educators. An endless cycle of deficit laden 

blame. 

Within all of this, there is a notable lack of space given to the 
voices of those who feel the consequences of such commentary 

most keenly, the young men themselves.

https://policy.bristoluniversitypress.co.uk/lost-boys
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