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Designed to maximise the impact of Widening Participation 
interventions providing:

• a robust theoretical and evidence-based rationale for the types of 
intervention that are designed and delivered

• clear aims and learning outcomes for interventions, which enable 
more strategic and reflexive design and delivery 

• an integrated evaluation process across multiple interventions to 
improve data quality, effectiveness and impact

The NERUPI Framework



Five-point framework: evaluation self assessment tool



Theories of change often 

too simplistic

and linear

Important to move beyond 

descriptive research to action

BUT

Understanding the 
challenge

Defining your 
interventions

Determining the 
impact of your 

work

Understanding the 
processes involved 
in bringing about 

the change

Theories of change



Action research reflective cycle for WP

ANALYSIS
theory - OfS policy -

local context -

practitioner expertise 

- data - PLANNING
aims - targeting -

interventions - evaluation 

strategy- logistics

ANALYSIS

Cycle 

repeats

ACTION
Deliver interventions & 

undertake evaluation

COLLECT DATA
Monitoring – tracking –

related stats – process  -

impact



Strategic Context & field of HE progression



1: Strategic Context

Agree Strategy and 

Priorities

• The HEI

- National or local recruiter? Over-

under-subscribed? High levels of 

drop-out? Large attainment gaps? 

• The local area

- Culture of HE progression? Rural? 

Urban? Transport?

• Employment

- Graduate? Semi-skilled? High 

unemployment?

• Schools

• Community



1: Strategic Context
Dimension 1: Strategic Context

Have you identified a skills base or expertise 

among academic staff for undertaking or 

commissioning evaluation of widening 

participation initiatives

The NERUPI Framework provides a clear set of 

theoretically grounded aims that enable academic staff to 

deploy their research expertise to meet national and 

institutional priorities

Is there a mechanism for strategic overview of 

evaluation of access and participation 

programmes?

All interventions are aligned to the NERUPI Framework 

providing a firm foundation for the ????Group/Forum/ 

Academic Advisory Board to consider and advise on the 

choice of evaluation method and assess  the impact of 

interventions.

Are there opportunities for access and 

participation staff members to enhance their 

evaluation skills and practice?

NERUPI provides opportunities for staff to attend 

NERUPI seminars engage with key theoretical concepts 

and relevant literature



2: Programme Design

SOCIAL AND ACADEMIC CAPITAL HABITUS SKILLS CAPITAL INTELLECTUAL & SUBJECT 

CAPITAL

PROGRESSION CURRICULUM STUDENT IDENTITIES SKILLS CURRICULUM KNOWLEDGE CURRICULUM

KNOW CHOOSE BECOME PRACTISE UNDERSTAND

Develop 

students' 

knowledge and 

awareness of 

the benefits of 

higher 

education

Develop students' 

capacity to 

navigate Higher 

Education sector 

and make 

informed choices

Develop students' 

confidence and 

resilience to 

negotiate the 

challenges of 

university life

Develop students' study 

skills and capacity for 

academic attainment

Develop students' 

understanding by 

contextualising subject 

knowledge



Sen and Walker’s concepts of capability 

Bourdieu – capitals, habitus & field

Paulo Freire on Praxis

Nancy Fraser on social justice

Yosso cultural wealths

Identities and possible/future selves 

Young and Maton’s concepts of 
knowledge

Critical pedagogies

NERUPI Key theoretical influences 



2: Programme Design



2: Programme Design

Dimension 2: Designing your programmes
Are your programmes underpinned 

by clear objectives for what you want 

to achieve?

The NERUPI Framework sets out clear Aims and 

Objectives/Learning Outcomes that provide the basis for 

additional learning outcomes tailored to specific 

interventions while retaining overall programme coherence.

Is your programme design informed 

by evidence?

The theoretically grounded, context specific aims and 

objectives in the NERUPI Framework provide a firm 

foundation for programme design.

Is evaluation specified at the 

planning stage of your interventions?

The NERUPI Framework underpins the design of activities 

and the identification of appropriate data collection and 

outcome measures.



3: Designing Impact Evaluation
Aim 1 Develop students' knowledge and 

awareness of the benefits of higher 
education and graduate employment

Intervention Evaluation method

Level 
2 (age 
14–
16)

Top-level 
objective

Explore academic, social, 
economic and personal 
benefits of progressing to 
higher education

Year 10 university visit 
linked to wider Gatsby-
based careers programme

Identify targeting criteria & 
characteristics of 
school/students 
Pre-event quiz?

Objectives 
or learning 
outcomes

Understand economic 
benefits of higher 
education and career 
opportunities for 
graduates

Graduate ‘job search’ 
activity to identify 
qualification required and 
average salary – web-based 
group work

Observation, quality of 
presentation of results and 
quiz results, capacity to 
undertake own job search

Explore benefits of higher 
education in terms of 
personal development 
and cultural enrichment

Student ambassador 
presentations on student life
Individual or pair work 
reflecting on interests in 
worksheet/online form

Observation
Results of worksheet/ online 
form Innovative feedback 
e.g. Poster/Aims of another 
student

Discover study and 
research opportunities at
the HEI/in the area

Introduction to courses at 
the HEI and related career 
opportunities 

Link to ‘job search’ activity 
and use quiz to identify 
knowledge gains



• Internal mechanisms for sharing the results of evaluations could include cross-institutional 

networks or steering groups.

• A wide range of opportunities can be used to share the results of evaluation externally in 

order to contribute to knowledge on effective practices, such as publication of reports and 

briefings, presentations at conferences/events, publication in widening participation 

newsfeeds, and articles in journals.

5:Learning – what might you do: sharing results

Audience Content Format

Policy makers Quantifiable results that enable comparisons 
with other interventions and
providers

Summary report, 
information included in 
monitoring reports

Widening participation
practitioners

Information on the evaluation and lessons 
learnt 

Workshop presentation, 
newsletter articles, blog 
post 

Partner stakeholders Evaluation results and emerging 
recommendations for developments or 
changes to the intervention 

Detailed written report



5: Learning

Can you attribute impact - or lack thereof –

to your programmes

The NERUPI Framework is designed to facilitate a 

range of evaluation approaches. The overarching 

aims and objectives provide the flexibility to deploy 

the appropriate methodology while retaining overall 

coherence

Does your evaluation triangulate findings 

from different sources?

The coherence provided by the overarching aims and 

objectives of the NERUPI  Framework makes it 

particularly suited to a mixed methods approach

Does your reporting demonstrate 

engagement with the key scholarly 

literature?

The NERUPI Framework is based on key theoretical 

concepts and literature in the field.

Are mechanisms in place to enable 

evaluation results to influence practice 

across the sector?

Membership of NERUPI provides opportunities to 

share evaluation case studies through the members’ 

website, NERUPI seminars and the annual 

Convention.



Action research reflective cycle for WP

ANALYSIS
theory - OfS policy -

local context -

practitioner expertise 

- data - PLANNING
aims - targeting -

interventions - evaluation 

strategy- logistics

ANALYSIS

Cycle 

repeats

ACTION
Deliver interventions & 

undertake evaluation

COLLECT DATA
Monitoring – tracking –

related stats – process  -

impact



NERUPI Framework

• A set of Aims and Objectives for interventions 

informed by theory, research and practice 

• Can encompass specific intervention-based aims

• A common language for planning and reporting

• Choice of appropriate methods according to 

context of intervention

• Evidence to demonstrate impact and inform 

practice and theory


