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About FutureHY  (York & North Yorkshire)

Partner 
Institutions

Schools

Community 
Activity

• 10 Target 
Wards

• 3 Universities

• 6 FE Colleges 
with HE

• Over 3,000 
square miles!



About Me

• First in family to go to university
• Mature student
• Disabled learner

• Experienced widening participation practitioner
• Began current role in August 2019 – Start of Uni Connect Phase 2
• Leads the NERUPI Uni Connect Working Group

• Began MA in Social Justice and Education at Lancaster University in Autumn 2018
• Dissertation looked at how FutureHY had adopted the NERUPI framework and 

explored how this was used in impact evaluation



FutureHY and NERUPI

• Early adopters – Framework 
embedded from Phase 1

• FutureHY Progression Framework 
based on NERUPI objectives at 
levels 1-3 (Year 9-13)

• Our Progression Framework is 
central to the FutureHY 
programme all staff and 
stakeholders have a  level of 
understanding of NERUPI



Progression Framework and Activity Offer



Why NERUPI?

1. a robust theoretical and evidence-based rationale for the types of intervention

that are designed and delivered;

2. clear aims and learning outcomes for interventions, which enable more

strategic and reflexive design and delivery ideal for mixed methods evaluation;

3. an integrated evaluation process across multiple interventions to improve data

quality, effectiveness and impact

NERUPI Network, 2019.

NERUPI Network (2019). Introducing NERUPI [Online]. Available at: http://www.nerupi.co.uk/public/assets/files/NERUPI-
Presentation.14.6.19.pdf 



Utilising NERUPI in Evaluation Development
Type 2: Empirical Research
Activity and 

Intensity

Description of 

Activity

Benefits for Recipients 

(NERUPI)

Intended Outcomes Indicators for Change Evaluation Methodology

Project Dare

Two x four hour 

sessions with in-

school follow up 

activity.

Target cohort

Students take part in 

workshops, 

delivered by local 

employers, which 

focus on real-world 

problem-solving 

activity.  Includes a 

visit to the 

workplace

Become

Increased confidence and 

resilience to negotiate the 

challenges of HE

Practise

Improved capacity for 

academic attainment and study 

skills

Understand

Increased understanding by 

contextualising subject 

knowledge

Careers

• Students will discover how subject knowledge 

can be applied in other contexts and settings

Progression

• Students will become familiar with a university 

setting and learning and teaching approaches in 

Higher Education

• Students will establish a positive association with 

Higher Education

Performance

Students will:

• Develop capacity to apply existing knowledge to 

problem solving 

• Develop communication and presentation skills 

using different mediums

• Develop analytic skills and capacity for creative 

and innovative thinking

• Develop and apply research skills

• Develop and apply project planning skills

• Develop team-working and leadership skills

• Successful completion of end-

of-workshop presentation task

• Teachers report that the 

activity has helped students 

develop a positive view of 

employers and higher 

education providers

Students report that, as a result of 

the activity, they:

• Have increased knowledge of 

which jobs are available to 

them

• Have developed their ability to 

communicate effectively 

through discussion and 

presentations

• Have an increased ability to 

problem solve

• Have developed their ability to 

identify their own strengths 

and weaknesses

• Have developed teamwork 

skills

Participant pre/post-activity 

evaluation outcome stars 

(quantitative measuring self-

reported perceptions and 

intent)

In-situ intercepts (qualitative)

Teacher feedback (qualitative)



My Research

• An evaluative research paper that explored key elements of current policy and practice within widening 
participation in the English higher education sector, focussing on the Office for Students’-funded Uni 
Connect programme.

• Included analysis of theories which are used to underpin both widening participation outreach design 
and evaluation, followed by the introduction of the NERUPI Framework, which synthesises theory and 
practitioner expertise in a reflexive evaluation cycle. 

• Examined evaluation data from three key FutureHY core activities to understand short to medium term 
outcomes.

• Undertaken in the context of the COVID-19 pandemic which caused a number issues and particularly 
limited primary data collection options.



Intervention #1  - Exam Prep Workshops



Intervention #1  - Exam Prep Workshops
Table 4.4: Exam Prep Workshop Evaluation

NERUPI Pillar Outcome (FutureHY 

Progression Framework)

Success Indicator Evaluation Data Outcome

Become

[Participants] Develop 

confidence in their potential 

to progress onto and succeed 

at university

Increase in participants stating they feel 

confident about their exams [QUANT]

12 percentage point increase in participants 

strongly agreeing or agreeing that they feel 

confident about their exams. 9 percentage point 

reduction in those in disagreement with the 

statement.

Positive impact – short 

term, relating to exam 

confidence

Increase in participants self-reported likelihood 

of applying to HE [QUANT]
Minimal change

No evidence of impact 

on longer term 

intentions relating to 

HE progression

Practise Develop and apply project 

planning skills

Participants state they feel more prepared for 

their exams following the session [QUANT]

An 8 percentage point increase in participants 

strongly agreeing or agreeing that they feel 

prepared for exams. A 7%-point reduction in 

those who disagree /strongly disagree with the 

statement.

Positive impact

Practise Develop revision techniques 

and skills

Participants can articulate techniques/skills they 

will take away from the session [QUAL]

Participants describe coping and stress-

management mechanisms they’ve learned in the 

session and talk about resources they will now 

access for exam preparation

Positive impact

Understand Access and experience 

appropriate attainment-

raising interventions

Participants describe how they will implement 

elements of the workshop to support their exam 

performance [QUAL]

Participants state they feel ‘more motivated’ and 

‘more prepared’ for their exams and suggest 

they will adopt the revision techniques they have 

learned. 

Difficult to attribute this to attainment-raising 

without longer-term study

Positive immediate 

impact

Unable to link to exam 

attainment in this study



Intervention #2 – The Mock Open Day

Talk Options (choose 3 of 
4):

• What to Expect at Uni

• Student Life

• Student Finance and 
Budgeting

• Accommodation



Intervention #2 – The Mock Open Day
Table 4.5: Mock Open Day Evaluation

NERUPI 

Pillar

Outcome (FutureHY Progression 

Framework)

Related Element 

of the Event

Success Indicator Evaluation Data Outcome

Know Discover course and placement 

opportunities in Higher Education

Information Fair Participants agree that, as a result 

of this activity, they feel more 

knowledgeable about Higher 

Education

71% of participants either ‘agreed’ or 

‘strongly agreed’ that they felt more 

knowledgeable about HE after the event.

Data suggests a positive impact

Know Find out about research areas, 

expertise and facilities in Higher 

Education and new areas of 

development

Academic 

Research Session

Participants state that they found 

the Academic Research Session 

‘useful’

On average, participants rated the 

Academic Research Session 7/10 for 

‘usefulness’ 

Anecdotal feedback suggested lack of 

subject choice for talks reduced student 

satisfaction 

Data suggests a positive impact however 

there is scope to improve by offering 

participants more choice of research 

areas to explore

Know Explore social and leisure, and 

extracurricular opportunities in 

Higher Education

Information Fair

Student Life Talk

Participants state that they found 

the Student Life Talk ‘useful’

On average, participants rated the Student 

Life talk 9.4/10 for ‘usefulness’

Data suggests a positive impact

Know Discover career benefits of Higher 

education and the employment 

opportunities for graduates

(Unable to 

identify)

N/A Unclear Data does not address this outcome

Know Find out about academic and 

information services, facilities and 

resources

Information Fair

Campus Tour

Participants state that they found 

the Campus Tour and Information 

Fair ‘useful’

87% of participants stated that they found 

the Campus Tour ‘Useful’

80% found the Information Fair ‘Useful’

Data suggests a positive impact



Intervention #2 – The Mock Open Day

Choose Compare student finance, 

budgeting support and student 

employment opportunities across 

a range of universities

Student Finance 

and Budgeting 

Talk

Participants rate the Student 

Finance and Budgeting Talk as 

useful

On average, participants rated the Student 

Finance and Budgeting talk 9.5/10 for 

‘usefulness’ 

Data suggests a positive impact

Become Gain a positive first-hand 

experience of student life and a 

university environment

Whole Event Participants agree that, as a result 

of this activity, they feel more 

confident about attending future 

open days

74% Participants either ‘agree’ or ‘strongly 

agree’ that they feel more confident about 

attending future Open Events

Data suggests a positive impact although 

questioning could better align with the 

expected outcome

Become Become familiar with learning and 

teaching approaches in Higher 

Education

Whole event 

Academic 

Research Session

Participants agree that, as a result 

of this activity, they feel more 

knowledgeable about Higher 

Education

Participants state that they found 

the Academic Research Session 

‘useful’

71% of participants either ‘agreed’ or 

‘strongly agreed’ that they felt more 

knowledgeable about HE after the event.

On average, participants rated the 

Academic Research Session 7/10 for 

‘usefulness’

Data suggests a positive impact

Choose Evaluate different types of Higher 

Education Institution in terms of 

personal interests and career 

aspirations

Information Fair Participants agree that, as a result 

of this activity, they feel more 

knowledgeable about Higher 

Education

71% of participants either ‘agreed’ or 

‘strongly agreed’ that they felt more 

knowledgeable about HE after the event.

Data suggests a positive impact however 

questions did not specifically reflect 

personal interests and aspirations

Choose Compare degree courses and 

study options across a range of 

universities

Information Fair Participants agree that, as a result 

of this activity, they feel more 

knowledgeable about Higher 

Education

71% of participants either ‘agreed’ or 

‘strongly agreed’ that they felt more 

knowledgeable about HE after the event.

Data suggests a positive impact

Intercepts during the event could 

confirm participants are comparing 

multiple options

NERUPI 

Pillar

Outcome (FutureHY Progression 

Framework)

Related Element 

of the Event

Success Indicator Evaluation Data Outcome



Intervention #3 – Project Dare



Intervention #3  - Project Dare



NERUPI Pillar Outcome (FutureHY Progression 

Framework)

Success Indicator Outcome

Become Become familiar with a university setting 

and learning and teaching approaches in 

Higher Education

The first day of each project was hosted at a university 

and supported by student ambassadors

Narrative suggests outcome has 

been met

Become Establish a positive association with 

Higher Education

N/A No data available to specifically 

measure this outcome

Practise Develop capacity to apply existing 

knowledge to problem solving

Participants reported an increase in their ability to 

problem solve 

Data suggests a positive impact

Practise Develop communication and 

presentation skills using different 

mediums.

Participants reported in increase in their ability to 

communicate effectively through discussion and 

presentation

Data suggests a positive impact

Practise Develop analytic skills and capacity for 

creative and innovative thinking

Successful completion of group task and presentation Narrative suggests outcome has 

been met

Practise Develop and apply research skills Successful completion of group task and presentation Narrative suggests outcome has 

been met

Intervention #3  - Project Dare



NERUPI Pillar Outcome (FutureHY Progression 

Framework)

Success Indicator Outcome

Practise Develop and apply project planning 

skills

Participants reported an increase in their ability to 

develop and stick to a plan

Data suggests a positive impact

Practise Develop teamworking and 

leadership skills

Participants reported an increase in their ability to 

work as a team 

Data suggests a positive impact

Understand Discover how GCSE subject 

knowledge can be applied in other 

contexts and settings

Participants in the ARUP project stated they’d 

learned about different fields in engineering and 

related this to career options  

Limited available data suggests 

a positive outcome

Understand Engage in challenging educational 

projects which extend 

understanding and contextualise 

learning

All participants engaged in the project and 

completed the task – many related to GCSE 

subjects

Narrative suggests outcome 

has been met

Understand Understand how GCSE curriculum 

relates to university subject areas

N/A No data available to specifically 

measure this outcome

Intervention #3  - Project Dare



Research Findings

The paper also included some qualitative 
stakeholder data to help contextualise the 
individual interventions within the wider 
FutureHY programme

Findings suggest outcomes outlined in the 
FutureHY Progression Framework and Theory 
of Change have been successfully met as a 
result of the interventions presented 

Further research is now needed to fully 
evaluate impact by following these outcomes 
through to HE participation



Next Steps

• Review Progression Framework for Phase 
Three – consider how whole programme is 
sustained and progressive and meets 
appropriate NERUPI objectives at each 
educational stage

• Develop longitudinal evaluation  which 
captures participants’ perceptions, progress 
and intentions at multiple stages throughout 
the programme

• Continue with reflexive cycle, using new 
knowledge to influence planning, action, and 
future data collection

http://www.nerupi.co.uk/public/assets/files/Annette-Hayton-NERUPI-Convention-presentation.pdf

NERUPI, 2020.



Follow us!


